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EXECUTIVE SUMMARY

The most predominant tangible indicator that a UAA student has achieved his/her academic
goal is receiving a degree or certificate from the university. Degrees earned also become one
symbol of a university’s effectiveness. This Topic Paper examines the awards granted between
AY 1994 and AY2000, including terms-to-degree, Graduation Efficiency Index (GEI), and
starting major vs. graduation program. GEI shows the inefficiency that occurs because students
are amassing more credits than graduation from a particular program requires.  Following are
the highlights:

e Between AY1994 and AY2000, UAA granted 11,194 degrees, (38.9% Associate,
48.3% Baccalaureate, and 12.8% Masters) to 10,202 students. Total degrees granted
reached a peak of 1,697 (in AY 1996) but have steadily declined to 1,431 (in AY2000)
following a similar decline in enrollment over the same period.

e Among the 1,439 students earning their Masters at UAA during this period, 349 (24%)
also earned their Baccalaureate at UAA as well.

o Just over eight of every ten graduates have earned a single degree at UAA.
Conversely, one in five has received multiple (majority = 2) degrees.

e Although the majority of students still graduate in the Spring, four of every ten
graduate in the Summer or at the end of Fall. The majority of these 40% non-Spring
graduates are receiving associate degrees.

e Since AY 1994, 589 individuals have received a total of 718 Certificates. However, the
total number of Certificates awarded has declined every year to the point that the
AY2000 total is slightly less than half the Certificates awarded in AY1994.

e For the past 7 academic years, the average number of terms to complete a ‘2-year’
associate degree through UAA has risen approximately half a term (6.5 to 7 terms).
Today’s student is taking almost as long to complete an associate degree (7 terms) as a
student took to complete a Baccalaureate (8 terms) in the past.

e Only 17-20% of students earning a baccalaureate degree do so in four years. The average
number of terms students take to earn their Baccalaureate has been 51/2-6 years for the
past 7 academic years.

e Students transferring into to UAA constituted 34% of all Baccalaureate graduates in
AY 1994 but declined steadily to 24% in AY 1999 before rebounding to 29% in
AY2000. One possible contributing factor could be the out-migration of 20-35 year
olds that has been occurring which would lower the base but the reason for the sharp



upturn in AY2001 is not readily apparent. These percentages are quite likely an
underestimate, but the exact number is unobtainable.

The average number of terms all graduate students have taken to earn their masters
degree has been 7-8 terms (3 '%-4 years) for the past 7 academic years.

During the 7 academic year period, 4,478 of the 8,201 students (54.6%) who earned a
single degree initially entered UAA without declaring an intent to seek a degree.

Among students whose initial intent was an associate degree, 71% proceeded to earn
such a degree (A.A.=31%, A.A.S. =40%). The remaining 29% went beyond their
associate degree intent to earn a baccalaureate or masters degree.

The three largest associate degree program graduates were A.A.S. in Human Services,
Nursing, and Office Management.

Eighty-eight percent of the 1,823 students who earned a baccalaureate degree enrolled
with that intent, whereas 11% reached an associate plateau, and 1% went beyond to a
masters degree.

About 50% of the students who declare to graduate in a particular baccalaureate
program do, in fact, graduate in that program. This statement is made with the caveat
that many students complete their application when they petition for graduation.

Whether viewing Persistence as terms attended or credit hours amassed, it is taking
students nearly two years longer to earn their Baccalaureate than what the program
requires.

The Graduation Efficiency Index (GEI) reveals that, at the associate degree level,
graduates are taking twice as many credits at UAA as needed.

There are almost no graduate transfer hours so students are entering the graduate level
with just a baccalaureate degree.

With the exception of the BFA degree, there is not graduation efficiency difference
between degree-seeking and non-degree-seeking students. However, at the graduate
level, except for MBA and M.Ed. degrees, degree-seeking students are more efficient
than non-degree-seeking students in reaching their degree.

When all Baccalaureate graduates at UAA are considered as a group, the GEI is 66%
but restricting the cohort to those traditionally tracked for time-to-degree purposes,
raises the GEI to 85%.



INTRODUCTION

Students come to UAA for many reasons but, underlying them all, are academic goals they
expect the university will help them attain. Their goal(s) may be personal enrichment, wanting
to get away from home, obtaining a Certificate required for licensure/advancement, earning a(n)
undergraduate/graduate degree, finding a mate, pleasing their parents, going where their friends
were going, becoming more cultured, getting a better job, earning more money, or a host of other
reasons. The university has established a series of programs that the student, once admitted,
selects from to attain his/her educational objectives. UAA has an open admission policy for
those seeking most certificate awards and associate degrees; although, the latter requires a high
school diploma or its equivalent. However, according to the catalog, to qualify for admission to
Baccalaureate degree-seeking status, a person must be 18 years old or older and satisfy at least
one of the following:

1. Graduated from an accredited high school with at least a G.P.A. of 2.50 and completed
either the SAT or ACT test, OR,

2. Completed the GED test and either the SAT or ACT, OR,

3. Graduated with an associate degree from a regionally accredited institution, OR,

4. Completed at least 30 college-level semester credits with a G.P.A. of 2.00.

Once admitted, the student must satisfy General University Requirements, General Education
Requirements, School/College Requirements - if applicable, and specific program requirements.
A student may graduate with multiple degrees in the same semester provided they have applied
for and have been accepted into each degree program.

Students seeking admission to UAA graduate school must meet the following criteria:

1. Hold a Baccalaureate degree and credentials indicating their ability to pursue graduate
work.

2. Have a cumulative G.P.A. of 3.00 (B average on a 4.00 scale) OR meet the GPA admission
requirements of the specific graduate program to which they are applying.

3. Some programs require scores from national admissions examinations e.g., GRE or
Miller’s Analogy test.

Once admitted to the graduate school, a student’s credentials are forwarded to the dean or
program designee for program acceptance. After demonstrating an ability to succeed in the
program, the student applies for advancement to candidacy, which is a pre-requisite to
graduation.

When the student has successfully met all university and program requirements, UAA
recognizes that accomplishment by formally awarding a Certificate or granting an associate,
baccalaureate, or masters degree in a particular area of study. This award signifies that the
student has demonstrated, to the university’s satisfaction, requisite knowledge and skills in that
discipline to utilize appropriately in the larger society.



‘Degrees Granted’ have come to symbolize one measure of a university’s performance
efficiency and effectiveness in the eyes of the state legislature, federal agencies, and the general
public. These are inherent in the following typical questions these groups ask: How many
degrees do you grant each year? What is the time to degree? What is the cost per program to
produce a graduate? How many persons have graduated in Program X over the past 5 years?
Are your graduates successful in their employment or further education? How many students
graduate in the same program as their initial major? How many credit hours has the student
earned compared to what the program requires? How do you compare with your peers? Etc.

Perhaps the most recent and compelling illustration of the public concern for and importance
they place in the performance of their higher education institutions is a report just released by the
National Center for Public Policy and Higher Education. This annual report offers a state-by-
state report card for higher education. The latest issue, “Measuring Up 2000 evaluates the
status of state higher education on 6 criteria: Preparation, Participation, Affordability,
Completion, Benefits, and Learning. The criterion of particular interest for this Topic Paper is
‘Completion” which they define as ‘the proportion of college students completing certificates and
degrees relative to the number enrolled’. Against that definition, Alaska receives a grade of
‘F*111 Of course, this is symbolic of all higher education in Alaska but, given the size of its
student body, awards granted as a proportion of the state, higher education enrollment, and the
assessment source, UAA must take this seriously. NOTE: This project and analysis was
already in progress before the findings just cited were known.

There is an important story behind each graduate that is not captured in the numbers. What
numbers do reveal, however, are profiles of those who have successfully navigated the UAA
university and program requirements. Examining time-to-degree, graduation efficiency,
characteristics of graduates, degrees granted over time, starting major vs. graduation program,
etc., adds some insights. The missing piece is the starting and changing intents of students as
they progress through UAA. Without that knowledge there is limited context to give meaning to
the findings or marshal university resources.

Compilation of the information for this Topic Paper was very convoluted. It required attention
to intricate detail, continual reconciliation issues, coping with the current state of UAA source
data, and introducing some new concepts to assess graduation rate efficiency. The entire OPRA
staff did a great job but specific commendation must go to Yuan-Fang Dong for the work she
did. This paper and the insights it provides UAA would not have been possible without her
contribution.

Gary Rice, Director
OPRA



METHOD, PREMISES, AND ASSUMPTIONS

In order to track students, one needs to follow them in two directions. A Persistence topic
paper (TP01-04) employs the typical model of identifying a student at his/her starting point and
following their progress through the educational system to degree attainment or attrition. It is
akin to tracking ion particles via a cloud chamber. We follow students by the tracks they leave.

The alternative method is to identify students at the point they receive their degree and track
backwards to their starting point. Both methods should produce the same data regarding the
graduates, assuming the persistence analysis starts at the same point as the entrance for the
earliest graduate. The advantage of starting with graduates and working backward is that the end
product is known at the outset while a persistence analysis must wait until/if it happens. The
methodology used for this graduation analysis employed backward reflection but it was also
cross-checked with the forward method. It was a priori presumed that all students completed an
application at their initial enrollment. Further, that completed application included their initial
declared major, even if it was as a non-degree seeker or undeclared (‘declare to be undeclared’)
student. A review of the current UAA catalog led to the presumption that students were required
to be formally admitted to their chosen program of study and this admitted date was recorded.
This applied to all degrees - Associate, Baccalaureate, and Masters levels. It was anticipated
students could earn multiple degrees from UAA but each course would be identified and counted
only once toward the degree they were in pursuit of during the term the course was taken. Thus,
undergraduate students who were allowed to enroll in graduate courses would have those credits
counted toward their Baccalaureate degree unless they were admitted to the masters program and
the course was identified as counting toward that degree. It was not assumed that the student
would be going on to earn a masters degree at UAA nor what that program was just because they
took graduate level courses as an undergraduate. Also, the project design would start each
student out as a new degree-seeker the first time he/she enrolled following receipt of the earlier
degree.

Figure 1
Tracking Persistence and Graduation
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There will be some discrepancy in number of graduates if the persistence and graduation Topic
Papers are compared. Figure 1 above illustrates why that is occurring. The Persistence analysis
started in AY1993. The primary intent of that analysis was to track returning students although
it would also determine time-to-degree for them. A second intent was to cross-check with this
Graduation analysis and CSRDE data on the assumption that students graduating in four years
and beyond would likely have that information on BANNER (which was installed in 1997).
Masters degree recipients were also included. This Graduation Topic Paper started with AY2000
and took a retrospective look. All persons who graduated between 1997 and 2000 will be the
same in both papers. However, this analysis continued to look back and discover students who
graduated during the shaded area that also earned earlier degrees by 1993, e.g., a person getting a
masters degree in AY 1997 had also earned a baccalaureate degree in 1993. Persons earning
associate degrees were included as well as those who came back for multiple degrees. When all
students who had graduated between AY 1993 and AY2000 were traced back to their starting
points, the trail led back to AY1975.

As the study progressed, it became apparent that past UAA dual policies and procedures
regarding Open Enrollment and Admissions Procedures plus earning concurrent multiple degrees
made accurate tracking of graduating students impossible. Prior to the 1999-00 Catalog, students
could enroll at UAA through any of its campuses as a non-degree-seeking student. They were
not required to complete an Admissions application nor meet university admissions/evaluation
requirements at entry. Once they had amassed 30 credit hours they were exempt from the
evaluation requirement (See Introduction). They followed their respective catalog to select
course requirements throughout and were not required to declare a program of study until they
petitioned for graduation. Frequently, the graduation petition and application for admission were
made concurrently during the semester in which they were to receive their degree. Some
students earned credits that could be applied to more than one degree and petitioned to receive
multiple degrees the same semester; however, they were not approved in multiple programs at
the time of the petition.

The initial design was to include cumulative grade point average at graduation for each student
to obtain average performance by program. It was discovered that the GPA was not frozen with
the degree. Thus, any student who returned for coursework after earning his/her degree would
have that information incorporated with the earlier grade performance in determining cumulative
GPA. For that reason, the decision was made to exclude any GPA information.

There were several interrelated issues related to the dual university-community college
policy/practice at UAA. These issues include (1) not requiring an Admissions application at the
point of initial entry, regardless of declared intent, (2) allowing students to enter the
Baccalaureate program by amassing 30 credit hours without applying for admission, (3) not
identifying/recording when the student was formally admitted to their graduating program(s) of
study until the program requirements were nearly complete, (4) not identifying which degree
each course is satisfying, and (5) not identifying when they are seeking multiple degrees except
at graduation. Due to these and other factors, there are several consequences this analysis has
uncovered.



First, UAA is grossly underrepresented in the number of students who appear in national
statistics on persistence and time-to-degree. National statistics only count first-time-full-time
Baccalaureate seeking students and UAA students that are initially identified in that category are
about 1/5 of numbers reported by our peer institutions. All non-degree-seeking students who get
degrees are being excluded by declaring as such but this study has determined that a significant
number ultimately get degrees across all programs of study. However, just changing the intent
code is not the answer (see Persistence Topic Paper). Second, one cannot accurately determine
time-to-degree because it is not known when they were formally admitted into the program. One
can track terms in actual attendance but cannot know if the student is exploring a major or has
met requirements for program admission. Third, graduation efficiency and program costs
cannot be accurately determined because students can take courses for different degrees
concurrently and they cannot be separated. Fourth, students have multiple transcripts currently
existing on BANNER. They are manually merged/updated only when the student petitions for
graduation so one does not know how many transfer credits or credits from other UAA
transcripts are counted toward the degree nor cumulative GPA until graduation. This greatly
inhibits determination of graduation efficiency by program.

A comprehensive matrix (broken into 5 matrixes for readability) was designed to show initial
declared major vs. graduation program by degree level (Non-Degree-Seeking, Certificate,
Associate, Baccalaureate, and Masters). It revealed a much wider distribution of earned awards
across degree levels than expected from the declared starting point. For example, students with
an initial declared Associate major were earning degrees in a baccalaureate or even a masters
program without any record of having earned the degree in the level they started. Researching
the cause of these unanticipated occurrences revealed that students did indeed declare one level
and took courses until they acquired sufficient appropriate credits to receive the higher-level
degree(s), apparently bypassing the lower declared program. For example, a student might
declare a BA in Political Science and earn an MA in English. That individual’s undergraduate
record may still be active if it is within a statute of limitations (5 years for an Associate and
7 years for a Baccalaureate).

Whether students do this through self-advising or it is done with university approval through
the advising process is not known. Looking across the range of degrees awarded vs. declared
starting major level provides some awareness of the magnitude of this practice. Since a
Baccalaureate is a requirement (UAA catalog) to enter graduate school, the only way one could
declare a baccalaureate yet earn a masters at UAA is if that individual already possessed a
Baccalaureate degree to be admitted. If that is the case, why would he/she declare an
undergraduate intent if they already had one and were seeking a graduate degree?

Finally, an alternative index to assess graduation efficiency is introduced. It differs from the
traditional time-to-degree in that it is based upon space occupied and credits amassed compared
to the credits required to complete the program. It is called the Graduation Efficiency Index
(GEI) and a more complete description of the concept is presented in Appendix. Please read it
before examining Tables 13 and 14.



FINDINGS

After discovering the existing data limits, the decision was made to create and analyze two
groups, (1) all graduating students (N = 10,202) and (2) only those students who earned a single
degree at UAA (N = 8,201). Each group would provide a piece of the total picture that neither
could provide individually. Table 1 provides an overview.

Table 1

Headcount by Number of Degrees Earned

No. Degrees Head Degrees
Single Degree 8,201 8,201
Multiple Degrees 2,001 2,993
Total 10,202 11,194

Just over 8 of every 10 graduates have earned a single degree at UAA. At the same time, 1 in 5
has more than one degree from this university. The majority of multiple degree earners acquired
two degrees. CAUTION: The single degree subset will significantly understate the degrees
earned, terms-to-degree, and change of intent. However, since (1) the same relative relationships
appear in this subset and (2) it is still 4/5 of the total degrees population, it is still possible, with
caution, to learn something important about student graduation at UAA. The total “N”
associated with each Table identifies which group the information portrays.

‘ROCKY’ AWARD

The report of findings will start with a case study of the individual who holds the UAA
longevity record for both persistence and, ultimately, graduation. This person wins the ‘Rocky’
award and will be referred to as such in honor of the accomplishment. The following facts

highlighting Rocky’s educational career at UAA are concurrently astounding and cause for
question as will soon be seen:

« Rocky started in Spring ’80 as a non-degree-seeking student.

« Rocky transferred 126 credits from another university (Assumed Baccalaureate
earned).

« Rocky declared as a BA in the graduating program in Fall ’88.



- Rocky graduated in Spring ’96 with a BA, which was 8 years after declaring it
as the graduating program.

« During the 16 calendar years between starting and graduation, Rocky attended 35
of the 49 possible terms (including Summers). Rocky only missed 2 Spring and
11 Summer terms in 16 years.

« Rocky’s first three courses were two 100- and one 200-level course. The last two
courses, 16 years later, were both 100-level courses.

« During the 35 terms of enrollment, Rocky took 126 courses, including 29 as an
auditor (coincidence number with transfer credits). The average load for the
enrolled terms was 3.6 courses/term. The largest single term course/credit load
was 10 courses and 15 credit hours (different terms).

« Rocky graduated with 238 credit hours (including audits) earned at UAA and a
cumulative GPA of 3.33 (audits excluded).

« Rocky has taken 15 courses after graduation.

This, of course, is an extreme situation and Rocky is the epitome of the ‘Life-Long Learner’.
However, it does serve to set the stage for the findings.

How many degrees has UAA granted during the past seven years? Table 2 presents the
information by term; starting with AY1994. Certificates are not included but multiple degrees
are counted. Between AY 1994 and AY2000, UAA granted 11,194 degrees, (38.9% Associate,
48.3% Baccalaureate, and 12.8% Masters) to 10,202 students. Total degrees granted reached a
peak in AY 1996 (1,697) but have steadily declined since. There were 16% fewer degrees
granted in AY2000 than AY1996. Associate degrees comprise about 35-40%, Baccalaureate 45-
50%, and Masters 15% of all degrees each year. Among the 1,439 students earning their
masters degree at UAA during this period, 349 (24%) also earned their Baccalaureate at
UAA as well.

There has been a shift in the degrees granted by term throughout the academic year. In
AY1994, 9.5% of the degrees were granted at the end of Summer term, 29% were granted at the
end of Fall term, and the remaining 61.5% were granted during the traditional Spring semester.
However, by AY2000, the Summer degrees had risen to 15.3% while Fall degrees dropped to
25%. Spring remained constant at about 60%. Although the majority of students still graduate
in the Spring, 4 of every 10 graduate at the end of Summer or Fall. Among the Summer/Fall
graduating group, 2/3 in the Summer and % in the Fall are receiving associate degrees.

UAA awards one- and two-year Certificates in addition to granting its degrees. Table 3
presents the number of Certificates by type and term since AY1994. During that seven-year
period, 589 individuals received 718 Certificates. However, the total number of Certificates
awarded has declined every year to the point that the AY2000 total is slightly less than half the



Certificates awarded in AY1994. Except for AY 1999, the number of two-year Certificates
awarded each year was greater than one-year Certificates.

How many students have earned each type of degree and multiple degree combinations during
this time period? Table 4 provides the answer. Again, about 4/5 of the graduates (8,201) earn a
single degree at UAA. The remaining 2,001 students earned more than one degree. NOTE:
Single degrees showing in the multiple-degree portion of the Table are students who earned the
same degree twice in different programs. There was also some source data coding errors (about
3% of the total). To aid readability, degrees were sorted into alphabetical order and subtotals
were added. It does not necessarily mean the multiple degrees were earned in the order they
appear, only that they were earned. Percent of Total was not added for each multiple-degree
combination.

The multiple awards constitute 1/5 of total awards granted during the seven year period of the
study. What immediately catches the eye is the wide variety of multiple-degree combinations
that were awarded.

Tables 5-7 take the graduates earning a single degree (N = 8,210) by degree type each year and
trace back to their starting academic year. The information in these Tables is striking as it
reveals just how long the time span is, in calendar years, between the time an individual starts on
their higher education quest and when they complete it. The descending line indicates those
finishing a degree in the traditional time expected for that type of degree, e.g., two academic
years after starting for an Associate, four academic years for a Baccalaureate, and two academic
years for a Masters. NOTE: this data calculates average terms based upon actual attendance
rather than just difference between start and end terms.

Observe in Table 5 that seven students graduated with an associate degree in AY 1994 after
starting in AY 1978. They averaged 13.6 enrolled terms per person to attain a degree that could
have be earned by attending full-time for four continuous terms. Those students who would be
expected to earn the associate degree in two years from the start point (diagonal line) took about
a half term more than expected to do so. However, they only represent about 18-20% of all
students who receive associate degrees each year. For the past 7 academic years, the average
terms to complete a ‘2-year’ degree through UAA have risen approximately half a term
(6.5 to 7.0 terms). Further, it means that students are much less likely to be full-time,
continuously enrolled students. Rather, they are part-time students with other commitments and
priorities vying with their need for higher education. What is significant is the finding that
today’s student is taking almost as long to complete an associate degree (7 terms) as a
student took to complete a Baccalaureate (8 terms) in the past. The fact that they are
persevering that long clearly demonstrates commitment on the student’s part toward a goal they
deem personally important.

The same pattern appears for students who have earned their Baccalaureate through UAA
(Table 6). The descending line indicates finishing a Baccalaureate degree in four academic years
after starting. For years, educators have been pointing out that the old notion of earning a
Bachelor’s degree in 4 continuous years is woefully inappropriate in today’s higher education
world and the data in Table 6 bears that out. Observe that those students who started “in time to”



complete their Baccalaureate in four years (diagonal line) are actually taking 9 terms (4.5 years)
to finish the degree. Looking at the bigger picture, those students who finished their degree in
the ‘expected time’ for a Baccalaureate only represent 17-20% of all who actually graduated
within a given academic year. The average number of terms all students have taken to earn
their Baccalaureate degree has been 5 -6 years for the past seven years. Observe that there
was another student (not Rocky) who graduated in AY 1999 but first started in AY 1977 and
enrolled in 29 terms in order to finish

The largest majority of students who fall below the demarcation line can be considered as
transfers because they finished a ‘4-year’ degree in less than four years. It is also possible that
these numbers include a few students who took advanced placement classes in high school or
those who consistently took overloads. These transfers constituted 34% of all graduates in
AY1994 and declined steadily to 24% in AY 1999 before rebounding to 29% in AY2000.

NOTE: These percentages quite likely are an underestimate because they do not include transfer
students embedded in the numbers above the ‘4-year’ line.

Table 7 can be read like the previous two. If one presumes that the ‘typical’ time to complete a
masters degree is two years (diagonal line), these students are taking about 5 terms (2.5 years) to
finish a masters degree. Again, that cohort only represents a small part of the total graduating
class. The average number of terms all graduate students have taken to earn their masters
degree has been 7-8 terms (3.5-4 years) for the past seven academic years.

Editorial: it appears both UAA and its students have come to accept the fact that it takes
longer and is more costly to get a degree today. Additionally, many more students are going
part-time because of work and other priorities. Even with that understanding, this data still raises
questions as to whether UAA has done all within its control to minimize that start-finish
differential. Have we reviewed program requirements to determine the essentialness of each
one? Have we reviewed our pre-requisite requirements for appropriateness and enforced them?
Have we done all we can, through our academic advising and scheduling processes, to get
students the courses they need when they need them and assist them to successfully complete
these courses? Have we determined and monitored our student changing intents and designed
our educational instructions/services to maximally assist students in attaining them? It is easy to
say, “That’s the way it is” or “we are like other institutions” and forego the difficult
choices/required resources inherent in asking the question “Is that the way it should be?”

Do students graduate in the same program of study as they declared for their initial major? The
question is not rhetorical because each time a student changes his/her degree plans it adds to the
length of time to finish with all attendant costs to both student and UAA. A series of matrixes
designed to show the relationship between starting major and graduating program of study were
prepared (Tables 8-12). To get a better visual view, it is helpful to take each matrix out and tape
the segments together. NOTE: Because of the limitation already cited, reading the columns
(degrees actually awarded) is accurate; however, reading rows to link with the columns is
estimation. What one can deduce from the Table is an approximation of the relationship between
the first declared major, whenever recorded, and the degree actually earned. Two facts limit but
do not negate, row information usefulness, (1) A number of programs are not declared until
students petition for graduation and (2) they can apparently bypass higher degree levels. To



minimize error, these matrixes only chart the 8,201 students who earned a single degree at UAA.
It was assumed all courses were taken to satisfy requirements of the single degree program
although it was known that some students were taking courses for some other program or degree
level.

The most striking finding from the matrixes was the wide array of degrees earned by students
who initially entered as non-degree-seeking students. For that reason, they were pulled out to
illustrate separately in Table 8. Between AY1994 and AY2000, 4,478 of the 8,201 students
(54.6%) who earned a single degree initially entered the university with a declared non-
degree-seeking intent. They subsequently earned nearly every type of degree the university
offers but there is no indication when they changed their intent from non-degree-seeking to their
graduation program.

There were 31 students whose initial declared intent was a ‘1- or 2-year’ Certificate, who
proceeded to earn degrees (Table 9). One student started seeking the ‘2-year’ pre-major
paralegal studies Certificate and proceeded to earn an MFA degree in Creative Writing &
Literary Arts with no record he/she earned the Certificate or intervening degrees. Although
recorded, this cannot be possible because, at minimum, admittance to Graduate School requires a
baccalaureate degree. Among students whose initial intent was an associate degree, 71%
proceeded to earn such a degree (A.A. =31%, A.A.S. =40%). The remaining 29% earned a
baccalaureate or masters degree (Table 10). The three largest associate degree programs were
A.A.S. in Human Services, Nursing, and Office Management.

There were 1,823 students who earned a Baccalaureate degree (Table 11). Of that group, 88%
started out to earn that level of degree. Of the remaining 12%, 11% initially sought an associate
degree and 1% was seeking a masters degree. The latter had no record of an intervening
Baccalaureate degree. Even though there is variance between programs and considering the
caution about the rows as approximations, observe that about 50% of the students who declare to
graduate with a Baccalaureate degree in a particular program do graduate in that program. This
statement is made with the caveat that many students complete their application when they
petition for graduation so one would expect congruence. Although that is the way the matrix can
be read, it is very difficult to establish the validity of the data.

The Masters matrix is the cleanest of all in demonstrating the relationship between declared
major and graduating program (Table 12). However, the facts that (1) only 3 of the 191 degrees
awarded were not at the Masters level and (2) nearly all degrees fall on the diagonal could say
one of two things. Either the students knew what their degree goal was when they were initially
admitted and were able to reach it or it could reflect the practice of completing the admission
form/declared intent with the graduation petition. Conventional wisdom favors the first
explanation but it is not possible to completely discount the influence of the second explanation
with available data. NOTE: There will be a discrepancy of 146 between the sum of the
matrixes and the 8,201 expected total. UAA appears to have employed some code as it merged
two historical data systems prior to BANNER. There were 146 degrees awarded to students who
entered the university with that undefined intent code.



GRADUATION EFFICIENCY INDEX

It was discovered during GEI preparation that about 10% of the cohort with transfer hours
could not be used. They had more transfer hours than needed to earn the entire degree, in credit
hour terms only, without taking any UAA hours. In those instances, GEI was forced to 0%
rather than include negative numbers. This was consistent with the practice employed by the
GEI originators. Tables 13 and 14 start with a global look at all UAA graduates combined, by
degree type. Their twofold purpose is to (1) provide a reference point for subsequently
comparing GEI’s for specific cohorts, i.e., first-time-full-time baccalaureate degree-seeking
freshmen, transfer students, individual programs, degree type, various student subgroups, etc.,
and (2) provide a reasonableness consistency check against other information in this Topic
Paper. NOTE: Such composites will be lower than a particular cohort. For example, the first-
time, full-time Baccalaureate degree-seeking freshman group would be likely be much higher
than the composite because the latter contains many non degree-seeking individuals who took
many additional credits before focusing upon their ultimate graduation program. To give the
reader a quick reference, use the following guides to interpret Tables 13 and 14:

o GEI=50% Person has amassed twice the credits required to graduate in the
program e.g., “One Degree for the Price of Two.”

« GEI=67% Person has amassed 3 years of credit to complete a ‘2 year’ program
OR amassed 6 years of credit to complete a ‘4-year’ degree (assuming one takes
15 credit hours/semester).

« GEI=80% Person has amassed 5 years of credit to complete a ‘4-year’ degree.

NOTE: Observe the consistency between Tables 5-7 and Table 13 in “Terms to Degree”. To
illustrate, Table 5 reveals: “The average number of terms all students have taken to earn their
Baccalaureate degree has been 5 '2-6 years for the past seven academic years”. This is based on
actual terms attended regardless of credit hours earned in those terms. The GEI for
Baccalaureate in Table 13 (66.1%) indicates it took 6 years to amass credit hours (based on GEI
converted to total attempted hours divided by typical 15 hrs/semester) to graduate in a ‘4-year’
program. However viewed, terms attended or credit hours amassed, it is taking students
nearly 2 years longer to earn their Baccalaureate degree than what the program requires.
One explanation could be that those students who were self-advising did not know how to
graduate efficiently. Another explanation could be students are taking smaller course loads but
they are also taking more courses than necessary because of changing their major, adding
personal enrichment courses, changing credit to audit when experiencing academic difficulty,
etc. A third plausible explanation could be the students who enter via the Open Enrollment and
take 30 credits (1 year) before entering the ‘4-year’ Baccalaureate program.

The A.A. and A.A.S. GEI index values show that these graduates are taking twice as many
credits at UAA as needed. To illustrate, note the A.A. degree Grand Total column in Table 13.
An A.A. degree requires 60 credits. On average, students transferred in 32.3 credits, which



means they only needed 27.7 UAA credits. However they took, on average, 52.7 UAA credits
which is twice the number of UAA credits they needed; hence the GEI = 52.5%. NOTE: The
average required hours for the A.A.S. degree occurs because there was a different constellation
of A.A.S. degrees earned in any particular year and not all of them required 65 credit hours. A
GEI of 50% for the associate degree converted to total attempted hours (90) divided by 15
hours/semester would be 3 years to earn a ‘2-year’ degree. Table 5 also shows an average of just
over six terms (3 years), so again there is consistency between the findings.

The Master’s GEI composite of 65% suggests it takes 3 years to complete a graduate degree.
A full load for a graduate student is 9 credits/semester or 18 per year and, with 36 credits
required for graduation, the student should finish in 2 years. They take an average of 18 credits
more (1 year) than the program requires which produces the GEI = 64.9%. There are almost no
graduate transfer hours so the students are entering the graduate level with just a Baccalaureate
degree.

Is there any difference in GEI between degree-seeking and non-degree-seeking students?
Table 15 answers that question. With the exception of Bachelor of Fine Arts (BFA) graduates,
there is no marked difference between the two groups. The BFA discrepancy appears to occur
because the non-degree-seeking students bring in more transfer hours than the degree-seeking
students. At the Masters level, there are several points to note. First, the number of students
who ultimately earned a graduate degree that entered graduate school as a non-degree-seeking
student is high. It would be expected that students admitted to graduate school would (1) be
seeking a degree rather than exploring and (2) know that degree because, once admitted to the
Graduate School, their credentials are immediately sent to the Dean or Program designee for
program admission. Second, except for MBA and MED degrees, the degree-seeking students are
more efficient than the non-degree-seeking students in reaching their goal. Third, the proportion
of non-degree to degree-seekers earning an MED is very large. Why so many of these students
entered as non-degree-seeking students is unknown. Fourth, as an interest item, one student
earned a MCE degree with just the minimum number of required hours.

How does the GEI compare to other universities? Although the concept has significant merit
and has been accepted as a statewide accountability measure in Washington State, it has not yet
been adopted among UAA peer institutions. However, the GEI indicators for universities in
Washington State for 1999-00 was obtained and presented with the same year comparison for
UAA in Table 16.



Table 16

GEI Index at Universities in Washington State

1999-00
University Freshman Transfer
Univ. Washington 90.5 83.1
Washington State Univ. 88.6 82.3
Eastern Wash. Univ. 87.4 77.7
Central Wash. Univ. 86.7 82.5
Western Wash. Univ. 87.2 82.1
Evergreen State Col. 92.5 91.7

Community Colleges*
UAA** 84.9 73.1

* Only Associate of Arts graduates who had taken at least 90 college level credits (did not
transfer in a substantial part of their degree). Developmental level credits were excluded. The
GEI indexes were: 95-96 = <80’, 96-97 = ‘81°, 97-98 = ‘82, and 98-99 = ‘82°. The index has
not been required for ‘2-year’ colleges after 98-99. The GEI for the technical degree (A.A.S.)
was not calculated because the database did not contain credits required by individual degree
program.

** Includes 63 first-time-full-time freshmen and 74 transfer students who graduated with a
Baccalaureate degree in AY1999-00.

The GEI for public universities in Washington State are very similar even though UW and
WSU are doctoral granting while Eastern, Central and Western are masters granting regional
universities. Evergreen State was originally designed to operate as a non-traditional cutting edge
university and its GEI is the highest in that state. That speaks well of their approach to higher
education from an efficiency perspective. The community colleges in the state determined their
GEI on Associate of Arts students only. They obtained fairly consistent indexes in the low ‘80’s,
which increased slightly over the four years they examined during their feasibility study.

The fact that the transfer student cohort has lower GEI indexes is not unexpected but does
document that students who transfer always lose something in making that decision. At a
minimum, it takes them longer to reach their degree. However, the difference between freshmen
who start at the university and those who start somewhere else and come in later is not large. It
is reasonable to presume that the transfer students have planned their curriculum (themselves or
with assistance from both transferring and transfer institution) to minimize the number of credits
that do not count toward their eventual graduation program.



Significant effort was expended to identify what was accounting for the large differential
between the composite GEI (66.1%) and the first-time, full-time baccalaureate degree-seeking
cohort. UAA approximated the Washington public universities when this subgroup alone was
considered. Where did the total group inefficiency reside? A hypothesis that non-degree-
seeking students would prove to be more inefficient than degree-seeking students was not borne
out (see Table 14). A second hypothesis that part-time students, besides taking longer, also took
more courses also proved to be unsubstantiated. The formula only contains three components to
determine inefficiency. One is “fixed” (program credit requirements) and two are “variable”
(attempted hours at UAA and transfer hours). The fact that there was no difference in attempted
hours between degree and non-degree-seeking (every student falls into one of these two
categories) graduate makes variable a constant. That leaves only ‘Transfer Hours’ to account for
the difference but it is difficult to accept that as accounting for a difference of 20% inefficiency.
What is left, then, is the impact of ‘faculty advising’ (many students self-advise and could well
be taking unnecessary courses for a variety of reasons, auditors (whether declared at opening
enrollment or changing status during mid semester), Open Enrollment students who take 30+
semester hours and move into the Baccalaureate program that may be hours beyond what the
program requires, etc. None of these “explanations”, either singly or combined, can be
determined in any quantitative sense. What remains is the conclusion that when all
Baccalaureate graduates at UAA are considered as a group, the GEI is 66% but restricting
the cohort to those traditionally tracked for time-to-degree purposes, raises the GEI to
85%.

RECOMMENDATIONS:

The preparation of this Topic Paper has revealed several conditions that need further
discussion. A series of recommendations is now offered to place them on the table. Although
they are procedural and data collection oriented, some of these recommendations will have
policy implications:

1. There needs to be an audit capability at the point of data entry. A significant amount of
time and effort was spent tracking down sources of anomalies and determining why data
was missing. The logical place for data audit is at the source data entry point because
that is where the most knowledge of what the elements should be and where the source
data records reside. Performing a data audit function at OPRA is both inefficient and not
a proper job function.

2. All students, both degree and non-degree-seeking, need to complete an application form
AT THEIR INITIAL ENTRY, not accompanying their petition for graduation. That
application form needs to contain their initial declared intent, even if it is ‘undeclared’ or
‘non-degree-seeking’.

3. It appears that a student can declare to be ‘non-degree-seeking’ regardless of degree level
(Certificate, Associate, Baccalaureate, or Masters) up to within one semester of
graduation. Should students, especially graduate students, be allowed to do so?
Combining everyone into this omnibus category masks their intent and hinders the



university from providing appropriate services and intervention as appropriate. It also
means that UAA is significantly underrepresenting its graduation rates because non-
degree-seeking students who ultimately earn degrees cannot be included in such statistics.
They do take longer to reach their degree but UAA might be able to take active
intervention to shorten the process if they were not hidden in this category.

4. Each student needs to be polled at each registration whether his/her intent (declared
major) has changed and record that change. Is there a connection between the
requirement that students must pay to change their major and the fact that there are so
few records of changed intent?

5. Ifastudent is concurrently seeking multiple degrees, each program needs to be identified
separately and courses linked to the appropriate degree. (The CAPP system may address
this situation but that needs confirmation).

6. Transfer students have their transcripts evaluated at initial entry and all courses accepted
for the degree identified. All others are considered to be electives. (The CAPP system
may address this situation but that needs confirmation).

7. The database needs to identify which transfer university the student received their degree
from, if appropriate. Currently students have multiple transfer institutions listed but no
indication that one granted them the degree if one was earned there e.g., Students
admitted to an UAA Graduate School are required to have a Baccalaureate degree. If
they did not earn their Baccalaureate degree at UAA, it is not possible to identify which
institution granted it if they attended more than one other college/university.

8. It was discovered that the GPA was not frozen with the degree. Thus, any student who
returned for coursework after earning his/her degree would have that information
incorporated with the earlier grade performance in determining cumulative GPA. For
that reason, the decision was to exclude any GPA information.

This Topic Paper has taken a descriptive look at the UAA graduation rates and efficiency.
There are additional questions that will undoubtedly be raised but it is hoped this overview can
enable the university to examine this component of Student Retention with a fresh perspective.
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UAA DEGREES GRANTED BY SEMESTER

TABLE 2

% of Cumm.

Summer Fall Spring Total Total Total
AY1994

Associate 73 175 426 674 42.8% 674

Baccalaureate 45 233 448 726 46.1% 726

Masters 31 48 95 174 11.1% 174

Total 149 456 969 1,574 100.0% 1,574
AY1995

Associate 87 153 389 629 37.5% 1,303

Baccalaureate 81 245 562 888 53.0% 1,614

Masters 29 34 96 159 9.5% 333

Total 197 432 1,047 1,676 100.0% 3,250
AY1996

Associate 102 153 427 682 40.2% 1,985

Baccalaureate 53 246 536 835 49.2% 2,449

Masters 34 33 113 180 10.6% 513

Total 189 432 1,076 1,697 100.0% 4,947
AY1997

Associate 90 156 382 628 38.9% 2,613

Baccalaureate 74 229 448 751 46.5% 3,200

Masters 64 45 126 235 14.6% 748

Total 228 430 956 1,614 100.0% 6,561
AY1998

Associate 122 136 379 637 39.0% 3,250

Baccalaureate 62 233 475 770 47.2% 3,970

Masters 37 41 147 225 13.8% 973

Total 221 410 1,001 1,632 100.0% 8,193
AY1999

Associate 91 158 349 598 38.1% 3,848

Baccalaureate 65 231 411 707 45.1% 4,677

Masters 48 45 171 264 16.8% 1,237

Total 204 434 931 1,569 100.0% 9,762
AY2000

Associate 86 111 308 505 35.3% 4,353

Baccalaureate 92 206 427 725 50.6% 5,402

Masters 41 39 122 202 14.1% 1,439

Total 219 356 857 1,432 100.0% 11,194

Total Headcount 10,202

Note: Excludes certificate, includes multiple degrees.

Source: Banner Student System.



TABLE 3
UAA CERTIFICATES GRANTED BY SEMESTER, AY 1994 - 2000

% of Cumm.

Summer Fall Spring Total Total Total

AY1994 One Year 10 46 15 71 47.3% 71
Two Year 17 57 5 79 52.7% 79

Total 27 103 20 150 100.0% 150

AY1995 One Year 10 43 5 58 47.9% 129
Two Year 16 36 11 63 52.1% 142

Total 26 79 16 121 100.0% 271

AY1996 One Year 3 41 5 49 44.5% 178
Two Year 6 49 6 61 55.5% 203

Total 9 90 11 110 100.0% 381

AY1997 One Year 10 22 3 35 39.3% 213
Two Year 4 45 5 54 60.7% 257

Total 14 67 8 89 100.0% 470

AY1998 One Year 3 21 1 25 29.1% 238
Two Year 4 50 7 61 70.9% 318

Total 7 71 8 86 100.0% 556

AY1999 One Year 3 41 6 50 55.6% 288
Two Year 3 29 8 40 44.4% 358

Total 6 70 14 90 100.0% 646

AY2000 One Year 1 16 9 26 36.1% 314
Two Year 3 35 8 46 63.9% 404

Total 4 51 17 72 100.0% 718

Total Headcount 589

Source: Banner Student System



TABLE 4

NUMBER OF DEGREES EARNED BY DEGREE TYPE

AY 1994 - AY 2000

Total Degrees
Degrees Type Total Headcount % of Total Awarded % of Total

Single Degree Earned

Associate of Arts (AA) 1,660 20.2%

Associate of Arts and Sciences (AAS) 1,583 19.3%

Bachelor of Arts (BA) 1,249 15.2%

Bachelor of Business Admn (BBA) 805 9.8%

Bachelor of Education (BED) 841 10.3%

Bachelor of Fine Arts (BFA) 40 0.5%

Bachelor of Music (BM) 16 0.2%

Bachelor of Sciences (BS) 939 11.4%

Bachelor of Social Work (BSW) 119 1.5%

Master of Arts (MA) 36 0.4%

Master of Art-Teaching (MAT) 108 1.3%

Master of Business Admn (MBA) 81 1.0%

Master of Civil Engineering (MCE) 13 0.2%

Master of Education (ED) 278 3.4%

Master of Fine Arts (MFA) 46 0.6%

Master of Public Admn (MPA) 37 0.5%

Master of Sciences (MS) 309 3.8%

Master of Social Work (SW) 41 0.5%

Subtotal 8,201 80.4% 8,201 73.3%
Multiple Degrees Earned
AA  AA 20

AA, AAS 93

AA, AAS, BA 9

AA, AAS, BA, BS 1

AA, AAS, BA, CT2 (Two Year Certificate) 1

AA, AAS, BA, MED 1

AA, AAS, BA, MPA 1

AA, AAS, BA, MS 1

AA, AAS, BBA 5

AA, AAS, BBA, BS 1

AA, AAS, BBA, CT1 (One Year Certificate) 1

AA, AAS, BBA, CT2 1

AA, AAS, BED 2

AA, AAS, BED, CT1 1

AA, AAS, BHS (Bachelor of Human Services) 1

AA, AAS, BS 5

AA, AAS, BS, CT1 1

AA, AAS, BSW 3

AA, AAS, BSW, MSW 1

AA, AAS, CT1 8

AA, AAS, CT2 9

AA, BA 173

AA, BA, BBA 1

AA, BA, BED 6

AA, BA, BS 1

AA, BA, BS, MAT 1

AA, BA, BSW 2

AA, BA, CT1 1

AA, BA, CT2 12

AA, BA, MAT 2

AA, BA, MED 3

AA, BA, MFA 1

AA, BA, MPA 2

AA, BA, MS 3

AA, BA, MSW 1

AA, BBA 66
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Degrees Type

TABLE 4

AY 1994 - AY 2000

Total Headcount

NUMBER OF DEGREES EARNED BY DEGREE TYPE

% of Total

Total Degrees
Awarded

% of Total

Multiple Degrees Earned (cont'd)

AA, BBA, BS
AA, BBA, MBA
AA, BBA, MPA
AA, BED

AA, BED, BS
AA, BED, MED
AA, BED, MS
AA, BFA

AA, BS

AA, BS, MAT
AA, BS, MED
AA, BS, MS
AA, BSW

AA, BSW, MSW
AA, CT1

AA, CT2

AA, MA

AA, MED

AA, MPA

AA, MS

AA, MSW

— L =

128

AA Total

AAS

AAS, BA

AAS, BA, BFA
AAS, BA, BS
AAS, BA, BS, MS
AAS, BA, BSW
AAS, BA, CT1
AAS, BA, CT2
AAS, BA, CT2, MFA
AAS, BA, MA
AAS, BA, MAT
AAS, BA, MS
AAS, BA, MSW
AAS, BBA

AAS, BBA, BS
AAS, BBA, CT1
AAS, BBA, MA, MED
AAS, BBA, MBA
AAS, BED

AAS, BED, MED
AAS, BHS

AAS, BS

AAS, BS, CT1
AAS, BS, CT1, CT2
AAS, BS, CT2
AAS, BS, MS
AAS, BSW

AAS, BSW, MED
AAS, BSW, MSW
AAS, CT1

AAS, CT1, CT2
AAS, CT2

AAS, MAT

AAS, MED

AAS, MS

W W = = = DN DN DN =

o0 | B —_ O N N Ne)
AR = Q0N Q00— 00 == KNOWOAPIRW — — W

AAS Total

677
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Degrees Type

TABLE 4

Total Headcount

NUMBER OF DEGREES EARNED BY DEGREE TYPE
AY 1994 - AY 2000

% of Total

Total Degrees
Awarded

% of Total

Multiple Degrees Earned (cont'd)

BA

BA
BA, BBA

BA, BED

BA, BED, BS
BA, BED, MA
BA, BED, MED
BA, BFA

BA, BM, MAT
BA, BS

BA, BSW, MSW
BA, CT1

BA, CT2

BA, CT2, MA
BA, MA

BA, MA, MFA
BA, MA, MSW
BA, MAT

BA, MBA

BA, MED

BA, MFA

BA, MPA

BA, MS

BA, MSW

w
=~

—_ N
AV AR — —m A~ AR — — = RN~ ==

[

—_—

w2

N
N W

BA Total

238

BBA

BBA
BBA, BED

BBA, BED, MED
BBA, BS

BBA, CTI1

BBA, CT1, MBA
BBA, MAT
BBA, MBA
BBA, MED, MS
BBA, MPA
BBA, MS

N
\S]

—
— = = O N = — W — o

BBA Total

(=)
=]

BED

BED
BED, BFA
BED, BM
BED, BS

BED, BS, MED
BED, MA
BED, MAT
BED, MED
BED, MSW

—_ —
N — — L W N

(0%}
N oo

BED Total

[
N

BFA

BFA, BS
BFA, MED

BFA Total

BHS

DD —
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TABLE 4

AY 1994 - AY 2000

NUMBER OF DEGREES EARNED BY DEGREE TYPE

Total Degrees
Degrees Type Total Headcount % of Total Awarded % of Total
Multiple Degrees Earned (cont'd)
BS BS 29
BS, CT2 2
BS, MA 1
BS, MAT 19
BS, MAT, MS 1
BS, MBA 3
BS, MCE 2
BS, MED 2
BS, MFA 1
BS, MS 51
BS, MSW 2
BS Total 113
BSW BSW, CT2 1
BSW, MAT 1
BSW, MED, MSW 1
BSW, MSW 16
BSW Total 19
MA MA, MAT 2
MA, MFA 1
MA Total 3
MAT MAT 7
MAT, CT2 1
MAT, MED 6
MAT, MFA 2
MAT, MS 2
MAT Total 18
MBA MBA 4
MBA, MS 4
MBA Total 8
MCE 1
MED MED 41
MED, MS 2
MED Total 43
MFA MFA 1
MFA, MPA 1
MFA Total 2
MPA MPA 3
MPA, MS 1
MPA Total 4
MS 14
MSW 8
Subtotal 2,001 19.6% 2,993 26.7%
Grand Total 10,202 11,194

Note: Single degree showing in Multiple Degrees Awarded section may indicate students who earned same degree
in two different programs. Some source data coding errors (3% of total) in system also contribute to such an anomaly.
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TABLE 5

UAA GRADUATES BY AVERAGE TERMS TO GRADUATION - ASSOCIATE

YEAR OF GRADUATION
AY1993 - 94 AY1994 - 95 AY1995 - 96 AY1996 - 97 AY1997 - 98 AY1998 - 99 AY1999 - 2000
START Avg. Avg. Avg. Avg. Avg. Avg. Avg.
YEAR N Terms N Terms N Terms N Terms N Terms N Terms N Terms
AY1976-77 1 6.0 8 16.1 4 11.3 5 9.2 3 14.7 3 15.7 2 23.0
AY1977-78 7 13.6 8 13.4 4 12.8 6 15.8 4 17.0 2 6.5 2 13.5
AY1978-79 3 9.7 4 10.8 1 14.0 2 9.0 4 17.8 3 20.3 2 19.0
AY1979-80 10 14.4 7 12.3 3 15.3 2 11.5 5 12.2 1 21.0 3 13.0
AY1980-81 11 13.6 2 11.5 6 14.3 3 8.7 5 7.8 6 10.3 2 12.0
AY1981-82 11 11.8 11 12.4 7 13.7 3 10.3 4 12.8 4 14.0 7 14.7
AY1982-83 13 11.7 9 9.8 8 9.9 4 10.5 8 114 5 10.6 2 11.5
AY1983-84 13 9.8 9 11.9 14 8.4 13 11.0 3 11.7 12 9.4 5 8.8
AY1984-85 8 9.8 19 10.7 10 9.1 14 10.0 10 12.0 3 10.3 3 10.7
AY1985-86 16 8.8 10 9.3 15 8.9 9 8.9 9 11.8 8 11.5 5 12.6
AY1986-87 20 9.0 6 7.7 16 9.4 17 9.3 5 10.6 11 8.1 5 9.4
AY1987-88 28 8.3 18 8.6 18 8.1 13 6.7 15 10.3 12 9.6 8 11.0
AY1988-89 21 7.7 28 8.3 28 9.6 21 9.2 12 9.4 10 8.2 5 10.0
AY1989-90 36 7.1 22 7.2 19 7.1 24 8.8 18 7.0 17 8.8 8 10.8
AY1990-91 74 5.9 44 7.3 32 7.8 25 7.3 22 8.8 16 8.5 16 10.4
AY1991-92 94 4.5 64 6.0 60 7.0 38 7.1 29 8.9 24 8.2 20 10.0
AY1992-93 89 3.0 89 4.6 76 5.8 39 6.3 37 6.9 29 6.9 17 9.4
AY1993-94 14 1.5 62 3.1 78 4.7 65 6.2 45 6.6 36 8.4 27 7.8
AY1994-95 16 1.8 73 3.1 85 4.5 58 5.4 51 6.3 37 7.6
AY1995-96 12 1.7 63 3.1 111 4.5 67 5.7 34 7.4
AY1996-97 14 1.4 71 3.2 88 4.5 54 6.0
AY1997-98 16 1.1 60 3.2 75 4.4
AY1998-99 20 1.2 64 3.1
AY1999-2000 4 2.0
Total 469 6.5 436 6.7 484 6.6 465 6.4 494 6.5 488 6.4 407 7.0




TABLE 6

UAA GRADUATES BY AVERAGE TERMS TO GRADUATION - BACCALAUREATE

YEAR OF GRADUATION
AY1993 - 94 AY1994 - 95 AY1995 - 96 AY1996 - 97 AY1997 - 98 AY1998 - 99 AY1999 - 2000

Avg. Avg. Avg. Avg. Avg. Avg. Avg.
START YEAR N  Terms N  Terms N  Terms N  Terms N  Terms N  Terms N  Terms
AY1976-77 8 15.6 7 13.1 3 20.3 1 17.0 1 16.0 3 17.3
AY1977-78 12 16.6 5 13.6 10 15.9 1 20.0 2 11.0 1 29.0 3 17.0
AY1978-79 4 13.3 4 16.0 2 19.5 2 12.0 6 13.2 2 12.0 3 10.7
AY1979-80 3 13.3 7 16.3 5 17.8 4 15.5 5 15.8 2 18.0 4 19.8
AY1980-81 5 14.4 11 13.0 7 14.4 4 16.5 2 10.0 2 18.5 3 13.0
AY1981-82 11 13.0 6 15.8 11 15.3 7 14.1 6 15.8 7 14.1 4 13.3
AY1982-83 15 12.1 13 11.7 8 13.6 5 13.8 12 14.2 7 12.1 5 13.8
AY1983-84 15 13.7 20 11.8 10 13.9 10 14.5 6 11.2 11 13.4 4 17.3
AY1984-85 16 12.4 28 12.5 12 9.6 13 14.0 11 16.4 9 12.7 6 13.2
AY1985-86 21 10.1 19 12.5 17 13.6 12 13.3 14 11.9 8 12.8 4 17.8
AY1986-87 31 11.1 36 11.7 25 12.2 10 13.4 22 14.5 13 14.5 9 13.2
AY1987-88 45 10.4 33 11.5 31 12.4 27 11.9 11 12.9 19 15.2 13 13.8
AY1988-89 65 10.1 60 11.2 49 114 25 12.0 26 13.3 11 14.4 14 15.1
AY1989-90 91 8.9 73 10.1 78 11.1 40 12.0 27 13.3 26 14.2 18 13.1
AY1990-91 91 7.0 104 8.8 69 10.4 52 11.0 33 11.9 26 13.2 19 12.9
AY1991-92 60 5.2 98 6.9 116 8.7 85 9.9 43 11.2 33 12.3 25 13.3
AY1992-93 24 3.7 85 5.1 87 6.9 103 8.6 81 10.1 54 11.3 32 11.6
AY1993-94 2 2.0 32 35 59 5.5 78 7.0 90 8.9 89 10.2 54 11.0
AY1994-95 2 1.5 25 3.6 53 5.1 90 7.2 92 8.9 65 9.9
AY1995-96 3 2.0 26 35 41 5.4 73 7.0 115 8.8
AY1996-97 1 2.0 19 3.7 40 5.3 97 6.5
AY1997-98 19 3.5 47 5.2
AY1998-99 21 33
AY1999-2000 1 2.0
Total 519 9.2 643 9.2 624 9.6 561 9.5 548 10.0 545 10.2 569 9.6




TABLE 7
UAA GRADUATES BY AVERAGE TERMS TO GRADUATION - MASTERS

YEAR OF GRADUATION
AY1993 - 94 AY1994 - 95 AY1995 - 96 AY1996 - 97 AY1997 - 98 AY1998 - 99 AY1999 - 2000

Avg. Avg. Avg. Avg. Avg. Avg. Avg.
START YEAR N Terms N Terms N Terms N Terms N Terms N Terms N Terms
AY1976-77 3 10.3 2 8.5 2 20.0 4 17.0 2 20.0
AY1977-78 3 11.3 4 14.5 4 15.3 3 14.0 3 12.7 2 12.0 1 7.0
AY1978-79 2 14.0 1 17.0 4 13.3 5 17.2 3 11.0 2 11.0 2 12.0
AY1979-80 2 10.5 2 14.5 1 16.0
AY1980-81 2 12.5 1 6.0 1 7.0 2 12.5 3 10.0 1 7.0 4 11.3
AY1981-82 6 11.3 1 13.0 2 8.5 1 10.0 6 15.7 3 10.7 4 12.3
AY1982-83 5 9.8 3 5.3 7 11.6 5 12.0 3 10.0
AY1983-84 8 8.5 4 9.3 5 11.8 8 10.8 3 11.7 2 8.5 5 12.0
AY1984-85 4 10.3 8 11.9 7 10.6 5 13.6 3 10.0 6 10.3 3 6.3
AY1985-86 5 8.6 10 10.8 5 11.6 8 11.5 5 10.2 5 9.0 5 9.6
AY1986-87 10 7.5 4 8.8 5 12.2 7 10.6 2 10.0 3 10.0 1 11.0
AY1987-88 2 8.0 7 8.4 4 9.0 3 7.7 4 8.3 3 9.7 1 5.0
AY1988-89 8 6.8 11 8.5 6 8.3 6 9.7 6 10.3 4 10.8 4 9.3
AY1989-90 8 6.5 9 8.0 5 6.4 9 8.9 5 12.2 4 10.8 1 8.0
AY1990-91 17 6.1 11 7.5 8 7.3 8 7.3 7 9.0 6 7.5 5 9.6
AY1991-92 21 5.1 9 6.8 11 6.7 10 7.3 15 7.2 5 7.2 9 8.3
AY1992-93 18 3.7 16 4.9 14 5.5 17 6.4 16 7.4 11 7.0 9 6.6
AY1993-94 9 3.7 20 4.6 24 6.0 9 6.7 12 8.0 5 8.0
AY1994-95 12 3.8 23 5.1 16 5.9 18 7.2 10 7.7
AY1995-96 11 2.9 25 4.8 16 5.4 10 7.1
AY1996-97 1 2.0 9 3.9 29 4.8 16 5.2
AY1997-98 4 2.0 17 3.6 16 4.9
AY1998-99 8 2.0 12 3.1
AY1999-2000 1 2.0
Total 122 7.1 112 8.1 124 8.1 160 8.2 147 7.7 158 6.7 126 7.3




TABLE 8

DEGREE EARNED BY NON-DEGREE STUDENTS

AY 1994-AY2000

Degree Level Program Number of Awards
Associate AA General Program 1,052
Medical Assisting 1
AAS Accounting 89
Agriculture 7
Air Traffic Control 34
Apprenticeship Technology 3
Archit & Engr Technology 14
Automotive Technology 21
Aviation Administration 12
Aviation Maint Technology 16
Business Administration 4
Business Computer Info Systems 15
Computer Electronics 7
Culinary Arts 8
Dental Assisting 8
Dental Hygiene 37
Developmental Disabilities 1
Diesel Technology 1
Early Childhood Development 19
Electronics Technology 34
Fire Science 3
Fire Service Administration 31
Foodservice Technology 17
General Business 19
Geomatics 2
Home Economics 2
Human Services 157
Industrial Process Instru 10
Industrial Technology 4
Medical Assisting 33
Medical Lab Technology 18
Nursing 81
Nursing Science 1
Office Management & Technology 45
Office Occupations 2
Paramedical Tech 3
Petroleum Technology 4
Professional Piloting 12
Refrig & Heat Technology 7
Small Business Administration 45
Structural Drafting 1
Surveying & Mapping 9
Welding Technology 2
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TABLE 8

DEGREE EARNED BY NON-DEGREE STUDENTS

AY 1994-AY2000

Degree Level Program Number of Awards
Baccalaureate |BA Accounting 1
Anthropology 26

Art 25
Biological Sciences 19
Computer Science 5
Economics 20

English 64

History 70
Interdisciplinary Studies 6
Journalism & Public Comm 94

Justice 70
Languages 11
Mathematics 3

Music 7

Political Science 23
Psychology 91
Sociology 30

Theatre 24

BBA  Accounting 135
Economics 6

Finance 37
Management 124
Management Information Systems 44
Marketing 33

Real Estate 1

BED Elementary Education 351
Physical Education 16
Secondary Education 59

BFA Art 21
BM Music Elementary Education 1
Music Performance 3

Music, Music Education Emphasi 2

BS Anthropology 5
Biological Sciences 23
Chemistry 4

Civil Engineering 64
Computer Science 15
Geomatics 1

Health Science 1
Interdisciplinary Studies 2
Mathematics 15

Natural Sciences 45

Nursing Science 194
Psychology 3
Sociology 1
Surveying & Mapping 9
Technology 33

BSW  Social Work 53
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