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EXECUTIVE SUMMARY

What have been the institutional expenditure patterns at UAA, by NCHEMS category, for the past 5
years? If we assume expenditures reflect institutional priorities, how are we progressing toward our
university mission and goals? Information to address these and related questions are the subject of this
topic paper. Following are highlights of a review of spending patterns between FY 1996 and FY 2000.

o UAA expenditures from all sources increased from $123 million in FY 1996 to about $138
million in FY 2000 (12.2%).

e Unrestricted fund expenditures arose about 5% while restricted fund expenditures went up 31.5%.

e Auxiliary expenditures grew from nearly $8 million to approximately $13 million (63.3%) in
that same 5-year period.

e InFY 1996, unrestricted fund expenditures accounted for 80% of all spending but that
proportion dropped to about 75% during FY 2000. That was compensated for by a 3% increase
in Auxiliary spending and a 2% increase in restricted fund expenditures.

e [t is anticipated that the increase in state appropriation to UAA for 2001 will provide some
reversal of the unrestricted expenditure decline since FY 1996.

e Between FY 1996 and FY 2000, institutional spending priorities remained constant even with a
12% increase in actual dollars expended. Expenditure categories increasing their proportions
during this time span were Research, Public Service, and Auxiliary Enterprises. Those
spending categories with small declining proportions included: Instruction, Academic Support,
Student Services, and Physical Plant. Library, Athletics, Institutional Support and Scholarships
remained proportionally constant.

e When one combines the 3 dimensions that are part of the university mission; namely
Instruction, Research, and Public Service, actual restricted fund expenditures rose from 61% to
74% of all restricted fund spending.

¢ Instructional spending has increased over the years on the Anchorage campus, going from just
over $41.5 million in FY 1996 to nearly $47 million in FY 2000. However, the trend at the
other campus sites has remained very flat.

e There has been a dramatic increase in spending for research activities (12% growth in
unrestricted expenditures and 105.5% gain in restricted fund spending). This reflects the results
of decisions made during the budget crisis of FY 1998 to be more aggressive in pursuing
outside funding sources, and becoming more entrepreneurial in marketing the skills and
knowledge of UAA faculty and staff.



Since FY 1996, the spending amount for Public Service has almost doubled to nearly $6 million
in FY 2000. However, 80% of that spending came from restricted fund sources.

The overall trend in Academic Support spending has been a continual decline since FY 1996,
although the rate of descent has markedly decreased since FY 1998. It appears Academic
Support areas were absorbing the budgetary decreases to maintain the primacy of the
Instructional mission.

Support for the Consortium Library continues to be a priority. Unrestricted fund spending had a
modest but steady rise between FY 1996 and FY 1999 although it remained essentially constant
between FY 1999 and FY 2000. Anchorage campus accounts for 86% of all unrestricted fund
Library spending throughout UAA.

Student Services total expenditures have remained constant at just under $10 million per FY.
Behind the scene, this unrestricted fund spending has been decreasing but compensated for by
increased restricted fund spending. During that same period, UAA credit enrollment fluxuated
between 18,933 in FY 1996 to a high of 19,336 in Fall 1998 back to 18,534 in FY 2000.

The total amount expended in Athletics remained nearly the same at around $3.7 million in
actual dollars (1.7% increase) over the 5-year period.

Institutional Support expenditures ($1.4 million) represent about 10% of all expenditures,
unrestricted and restricted, at UAA. UAA expenditures, from all sources, were $15 million
higher in FY 2000 than in FY 1996. In actual dollars spent, Instructional Support only
accounted for 12% of that spending increase in FY 2000.

Physical Plant felt the FY 1998 budget crisis, with $733.6 thousand less spending from the prior
Fiscal Year. They rebounded some in FY 1999 but FY 2000 was again near the FY 1998 level.
Despite that , they exceeded the required maintenance, repair, renewal, and replacement
spending guidelines for the past 5 years. UAA spent $700,000 less in FY 2000 than it did in FY
1996 (-5.4%) for Physical Plant. It was even more pronounced on the Anchorage campus (-
6.7%).

UAA reduced its spending for institutional grants to students by nearly 16% since 1996 while
restricted fund expenditures held constant. Money for such student support, regardless of fund
source, constitutes 4% of all expenditures.

The Debt Service has remained very stable until taking a significant increase in FY 2000,
primarily due to the student-housing subsidy.

Expenditures for those essentially self-supporting functions at UAA have gone up substantially.
The most pronounced increase occurred in FY 1999, primarily as a result of opening new
student housing units. In actual dollars, nearly $5 million more was spent in FY 2000 which is
39% more than what was spent in FY 1996. Anchorage campus accounted for over 90% of the
auxiliary expenditures.



INTRODUCTION

It is important to monitor university expenditure patterns over time so judgments can be made about
what it is cost to reach UAA goals and objectives. It is implicit that, when discussing fund category
expenditures, there were funds available to be spent so one can reasonably assume that expenditure
patterns also are an indirect indicator of funding allocation priorities as well. This, in turn, becomes a
proxy indicator of the goal priorities within each campus and, indirectly, the university’s master plan.
This highlight summary only presents expenditures to the campus level.

While the university makes reference to these categories as NCHEMS categories, UAA is not
following that structure exactly. For example, NCHEMS includes Libraries under the category
Academic Support while UAA has extracted it as a separate entity. Intercollegiate Athletics is
considered part of Auxiliary Enterprises when the program is operated in accordance with the definition
of that category (essentially self-supporting) but UAA has chosen to create it as a separate category.

The review of expenditures over time is revealing of numerous decisions to address immediate
situations and plan for a desired future. There is a story behind each of these numbers and this highlight
summary does not do justice to reflect them. Further, a lack of historical context by this writer greatly
limits the detail of explanation that should be provided, even after consultation with other UAA
personnel. The reader is asked to help fill in the knowledge gaps and share it with me so future
expenditure analyses can have the benefit of that information.

The source data and many of the context footnotes were obtained from Joan Harings in Budget and

Finance. Her efforts to provide the data and review the first draft are appreciated. Yuan-Fang Dong
prepared the graphics.

Gary Rice, OPRA Director



EXPENDITURE TRENDS AT UAA

What are the current expenditure patterns at UAA and at each of the community campuses? How do
they compare with spending patterns 5 years ago? How have spending proportions and priorities
changed during this time frame? Are we not spending where we should be and vise versa? These and a
number of related questions are constantly being asked as UAA maintains effective stewardship of its
funds. A series of trend tables and companion figures provide the means to answer some of these
questions. The Tables are grouped in Appendix A and the accompanying figures appear in Appendix B.

Table 1 shows UAA total expenditures by NCHEMS category (hereafter called category) by year
between FY 1996 and FY 2000. NOTE: Pay particular attention to the context notes that footnote
Table 1. Also, any reference to ‘all’ fund sources will mean unrestricted, restricted, and auxiliary
only. Overall, UAA expenditures from all fund sources increased from nearly $123 million in FY 1996
to about $138 million in FY 2000 (12.2%). Unrestricted fund expenditures rose about 5% while
restricted fund expenditures went up 31.5%. Auxiliary expenditures grew from nearly $8 million to
approximately $13 million (63.3%) in that same 5-year period. In FY 1996, unrestricted fund
expenditures accounted for 80% of all spending but that proportion dropped to about 75% during FY
2000. That loss was compensated for by a 3% increase in proportion of Auxiliary spending and a 2%
increase in restricted fund expenditures. This pattern reflects the fact that there was a steady decline in
state unrestricted funding support during this time period with a budget cut in FY 1998. It forced the
university to employ strategies that would bring in more money from other (restricted) sources (e.g.,
research grants and contracts, chargebacks for services, etc.). The university also was impacted by state
enactment of the Retirement Incentive Plan (RIP) in FY 1997-FY 1999 which involved paying for early
retirement incentives. It is anticipated that the increase in state appropriation for UAA in 2001 will
provide some reversal of the unrestricted expenditure proportional decline since FY 1996.

Figure 1 provides a picture of change between FY 1996 and FY 2000. NOTE: The figure
percentages, reported in whole numbers do contain automatic rounding to the closest value. Also,
auxiliary expenditures are depicted in this figure but will not appear in Figures 2 & 3. The two pie
charts are nearly identical at these two points, suggesting that institutional spending priorities remained
constant even with a 12% increase in actual dollars expended. Keep in mind that the 12% only
represents an increase of just $15 million out of $138 million in expenditures. Increasing their
proportions between FY 1996 and FY 2000 were Research, Public Service, and Auxiliary Enterprises.
Those spending categories with small declining proportions included: Instruction, Academic Support,
Student Services, and Physical Plant. The remaining functions, Library, Athletics, Institutional Support
and Scholarships remained constant.

Beneath the composite total expenditures picture, what changes have occurred in spending from
unrestricted and restricted fund sources? Figures 2 and 3 depict that information. NOTE: These
figures used only unrestricted and restricted expenditure totals respectively, rather than total
expenditures, in determining spending proportions among the functions within each category.
When viewed in this context, spending from unrestricted fund sources for instruction went from 47% to
49% between FY 1996 and FY 2000. Modest spending increases also occurred in Public Service and
Institutional Support. There were spending decreases, relatively speaking, in Academic Support,
Athletics, Physical Plant, and Scholarships.



While the percentage changes appear modest, they hide significant impacts. For example, observe
that unrestricted fund spending for Academic Support dropped from $6,353.2 million in FY 1996 to
$4,891.5 million in FY 2000 (-23%). Academic Support, according to NCHEMS, includes activities
other than academic administration (academic deans but not executive administration). It is not
stretching the point too far to assume a decrease in spending of nearly $1.5 million dollars is indicative
of reduced hirings and non-replacement of departing personnel. The Institutional workload continued to
increase during this period. That could lead to the popular definition of productivity: “Doing more with
the same or the same with less”. It could also be indicative of some essential functions not being
performed, deadlines being extended, increased stress, and decreases in quality.

The most dramatic shifts in spending by category occurred with restricted funds although the increase
in actual dollars was $5 million out of the total $15 million additional dollars spent in FY 2000 vs. FY
1996. Total spending for research activities went from 4.3% to 6.2% of all expenditures between these
two points. Expenditures for Public Service went from 2.7% to 4.2% of all expenditures during that
same time period. Instructional spending from restricted funds remained proportionally constant. When
one combines the 3 dimensions that comprise the university mission; namely Instruction, Research, and
Public Service, actual restricted fund expenditures for UAA rose from 61% to 74% of all restricted fund
spending.

EXPENDITURES BY FUND/CATEGORY BY CAMPUS

Just as the UAA total masks the unrestricted and restricted fund expenditure proportion, they, in turn,
cover the expenditure profiles at the campus level. The remaining tables and figures present this
information. Tables 2-6 show, respectively, expenditures by category within fund type for each
campus. The accompanying figures then visually display the expenditure history for each category
across all 5 campuses over the past 5 years and the proportion of unrestricted and restricted expenditures
for each category for each campus. NOTE: Because of distortions that would be produced by
placing all campuses on the same set of axis, the UAA total and Anchorage campus use the same
metrics while the other 4 campuses are represented on a common metric. Some of the categories
did not have expenditures on some of the campuses over time. A brief description of what the
NCHEMS categories were originally designed to include appears in Appendix C. UAA has made some
modifications to the category contents (e.g., Library has been extracted from Academic Support and
Athletics has been removed from Student Services). Each are now reported separately.



INSTRUCTION

Instructional spending has increased over the years on the Anchorage campus, going from just over
$41.5 million in FY 1996 to nearly $47 million in FY 2000 (Figure 4). However, the trend at the other
campus sites has remained very flat. Figure 5 provides some additional insight. On the Anchorage
campus, the growth in spending between FY 1997-FY 1999 came as a result of additional spending
from restricted funds. However, in FY 2000, there was a growth in proportion of unrestricted fund
spending (4.0%) to make up for the decline (-16.6%) in restricted fund money to spend. Kodiak campus
expenditures have come almost exclusively from unrestricted sources. Mat-Su campus was
experiencing a decline from FY 1996 through FY 1998, but is starting to rebound as a result of
additional restricted fund money. On the other hand, Prince William Sound campus continues to show a
declining trend primarily because of shrinking unrestricted fund money available. Undoubtedly, the
enrollment decline and accompanying revenue loss that accompanies it during this period, also
contributed to decreased spending in instruction.

RESEARCH

Spending for Research takes place only on the Anchorage campus. Figures 6 and 7 displays a
dramatic increase in spending for research activities (12% growth in unrestricted expenditures and
105.5% gain in unrestricted fund spending) since FY 1996. The spending amount has gone from $4.6
million in FY 1996 to over $7.5 million in FY 2000. This reflects the results of decisions made during
the budget crisis of FY 1998 to be more aggressive in pursuing outside funding sources, private and
public, for basic research and becoming more entrepreneurial in marketing the skills and knowledge of
UAA faculty and staff. The budget crisis also appeared to have an impact on Public Service funding as
part of the UAA recovery strategy (See below).

PUBLIC SERVICE

Spending for Public Service did not occur on the Kodiak and Mat-Su campuses. There were
substantial spending increases (Figure 8) reflecting an increasing emphasis on reaching out to
individuals and groups external to UAA. The university spent 137.5% more in unrestricted funds and
65% more from restricted funds in FY 2000 than it did in FY 1996. Although the trend has been
steadily upward since FY 1996, the graph also appears to reflect a relationship to the budget crisis in FY
1998 and subsequent spending increase in this category. Since FY 1996, the spending amount for
Public Service has almost doubled to nearly $6 million in FY 2000. However, 80% of that spending
came from restricted fund sources (See Figure 9).

ACADEMIC SUPPORT

The expenditures for Academic Support show some variance by campus. The overall trend, which is
highly influenced by the Anchorage campus, has shown a continual decline since FY 1996 although the
rate of descent has markedly decreased since FY 1998 (Figure 10). In FY 1996, Academic Support
expenditures accounted for 5.2% of all unrestricted fund spending but that reduced to 3.6% in FY 2000.
It appears to again reflect the effect of decisions made to cope with the budget situation. Academic
Support areas were absorbing the budgetary decreases to maintain the primacy of the Instructional
mission. Hiring in the support areas during this period was drastically reduced and vacant positions



were not filled. These annual short-term decisions would ultimately have a cumulative impact on
institutional efficiency, effectiveness, and quality of services. Additional money that was put into hiring
a Chief Information Officer to support academic computing technology throughout the university
probably accounts for the leveling. NOTE: Acquisition of computers for faculty and all distance-
learning expenditures are included in the Instructional category rather than Academic Support.
Prince William Sound campus nearly doubled the amount it spent in Academic Support between FY
1998 and FY 1999 and is now spending about $200,000. Kodiak and Mat-Su campuses did not have
expenditures identified as Academic Support.

LIBRARY

Support for the Consortium Library continues to be a priority. Unrestricted fund spending had a
modest but steady rise between FY 1996 and FY 1999 although it remained essentially constant
between FY 1999 and FY 2000 on the Anchorage campus (Figure 12). Not surprising, nearly all of the
Library expenditures came from unrestricted sources (Figure 13). In FY 2000, unrestricted expenditures
for the Anchorage campus Library totaled $3,563.2 million, which is 11.2% more than in FY 1996
although Library spending university-wide is only up 5.7%. Anchorage campus accounts for 86% of all
unrestricted fund Library spending throughout UAA. The construction of the new Library addition will
have significant expenditure implications when it opens in late summer of 2004.

STUDENT SERVICES

Figure 14 shows UAA Student Services total expenditures remaining constant at just under $10
million per Fiscal Year. However, beneath this composite, changes have been occurring. Unrestricted
fund spending has been decreasing but compensated for by increased restricted fund spending between
FY 1996 and FY 1999. In FY 2000, UAA spent about $420,000 more from unrestricted fund sources
(5% increase), but $42,000 less from restricted sources (-3.8%). The net amount total spent in FY 2000
for Student Services was $9,897.6 million, which was just $226.8 thousand more (2.3%) in actual
dollars from FY 1996. During that same period, UAA credit enrollment fluxuated between 18,933 in
FY 1996 to a high of 19,336 in Fall 1998 and back to 18, 534 in FY 2000.

Student Service expenditures showed annual increases from FY 1997 through FY 2000 at both Mat-
Su and Prince William Sound campuses. Kodiak campus spends the smallest amount of all UAA
campuses (under $200,000 annually) on its Student Services.

ATHLETICS

All athletic expenditures occur at the Anchorage campus. In FY 1996 UAA spent a total of $3.8
million for its athletics and 95% of that amount was from unrestricted funds. In FY 2000, UAA spent
$3.6 million and 99% came from unrestricted money. Table 1 shows a dramatic drop in restricted
athletic expenditures during FY 1999 and FY 2000. It appears that decisions were made not to transfer
certain monies from unrestricted to restricted accounts, as was the practice prior to that time. Although
there was/was not shifting of money between Athletic funding accounts, the total amount expended
remained nearly the same in actual dollars (1.7% increase) over the 5-year period (Figure 16).



INSTITUTIONAL SUPPORT

Institutional Support expenditures ($1.4 million) represent about 10% of all expenditures, unrestricted
and restricted, at UAA (Table 1). In the five years of this analysis, unrestricted expenditures went up
12.5% while restricted Institutional Support expenditures doubled. Part of the reason for the latter was
the acquisition of a Title IX Grant. Even though the latter doubled, Figure 19 shows that essentially all
expenditures in this category came from unrestricted funds. UAA expenditures, from all sources, were
$15 million higher in FY 2000 than in FY 1996. In actual dollars spent, Instructional Support only
accounted for 12 % of that spending increase in FY 2000.

This NCHEMS category contains a number of diverse university functions (e.g., executive level
management/planning, fiscal operations, administrative data processing, personnel, logistics -
purchasing, security, printing, transportation, etc., faculty/staff support services, and
development/alumni relations/fundraising). Most of these are large-ticket functions within the UAA
governance structure and are administered by different individuals. A single expenditure number masks
the expenditures of each component that contributes to the whole and, as such, an analysis of
contributing factors cannot be discerned.

Instructional Support expenditures on the branch campuses have consistently been about $1.8 (15%)
of UAA Total Instructional Support expenses.

PHYSICAL PLANT

Physical Plant (buildings and grounds) maintenance and operation expenditures felt the FY 1998
budget crisis, dropping $733.6 thousand from the prior Fiscal Year. Although they rebounded some in
FY 1999, they were nearly back to their FY 1998 level in FY 2000. It is believed that the drop in FY
2000 reflected a decision not to release and spend money from the Facilities Contingency Fund for
deferred maintenance projects that year. Despite that, Physical Plant has exceeded their required
Maintenance Repair, Renewal, and Replacement spending guidelines for the past 5 years. In fact, their
MRRR expenditures have been over 40% of the total Physical Plant expenditures for the past four years.
Physical Plant expenditures represented 10.6% of the unrestricted fund spending in FY 1996 and 8.9%
in FY 2000. Although Physical Plant unrestricted fund expenditures have been in the $12 million range
since before FY 1996, their spending throughout UAA dropped $700,000 between then and FY 2000 (-
5.4%). It was even more pronounced on the Anchorage campus (-6.7%). Both Kenai and Mat-Su
campuses spent $600,000 per year for the past 5 years (Figure 20).

SCHOLARSHIPS

This category includes institutional grants to students that are financed from current funds, either
unrestricted or restricted. UAA spent $5.4 million on such awards in FY 1996 and $5.2% in FY 2000 (-
4.5%). Seventy-Two percent of the money was spent from restricted sources in FY 1996 and rose to
nearly 76% in FY 2000. UAA reduced its unrestricted spending for these awards by nearly 16% since
1996 while restricted fund spending held constant. Money for student support regardless of funding
source constitutes 4% of all expenditures. As the cost of higher education increases, it is obvious from
this trend that using unrestricted money to support the students is not a viable option in any significant
sense. Students are already being expected to obtain their college funding from their own resources or
through loans, federal/state grants, etc. and this is likely to continue.



Except for Kenai campus, there does not appear to be any appreciable expenditure of scholarship
money, restricted or otherwise, at the branch campus sites (Figure 23). Even though those campuses
serve a different clientele than the Anchorage campus, it does appear that this issue should be examined.

DEBT SERVICE

The Debt Service has remained very stable until taking a significant increase in FY 2000, primarily
due to the student-housing subsidy.

AUXILIARY

Expenditures for those essentially self-supporting functions at UAA (e.g., residence halls, food
services, bookstore, faculty/student/staff parking, health services, etc.) have gone up substantially. In
FY 1996, they represented 6.4% of expenditures from all sources while in ~ FY 2000 that had gone up
to 9.3% of a larger base. In actual dollars, nearly $5 million more was spent in FY 2000 which is 39%
more than what was spent in FY 1996. Anchorage campus accounted for 91% of the expenditures in
FY 1996 and 93% in FY 2000. There was a large increase in FY 1999 as a result of opening new
student housing units.

As with Instructional Support, there are a number of large Auxiliary areas masked in these single
expenditure totals so it is not possible, at this level of detail, to identify the components and their trends.

SUMMARY

This analysis has revealed the results of a number of expenditure decisions over the years. When
taken as a whole, it is clear that a combination of enrollment decline and the budget crisis of FY 1998
had a significant impact on university operations that continues to be felt. One needs to examine the
summary statistics contained in this report in more detail to glean additional insights about the
relationship between historical and current planning/governance and past expenditure decisions.



Appendix A



TABLE 1
University Of Alaska Anchorage
Summary Of Expenditures By NCHEMS Fund/Category (millions)

FY96 - FY00
UAA Total
Nominal | Nominal
% %
Change | Change
% of % of % of % of % of FY96 to | FY99 to
NCHEMS FY96 Total FY97 Total FY98 Total FY99 Total FY00 Total FYO00 FY00
Unrestricted:
Instruction $ 457421 | 37.3%| | $ 47,763.2| 382%| [$ 47,539.2 37.5%| | $ 48,338.6 | 36.2%| [$ 49,9324 36.2% 9.2% 3.3%
Research 2,085.0 1.7% 2,142.5 1.7% 2,398.1 1.9% 2,219.6 1.7% 2,334.0 1.7% 11.9% 5.2%
Public Service 476.5 0.4% 780.4 0.6% 940.1 0.7% 1,005.8 0.8% 1,131.6 0.8% 137.5% 12.5%
Academic Support 6,353.2 5.2% 5,821.5 4.7% 5,258.4 4.2% 5,163.1 3.9% 4,891.5 3.6% -23.0% -5.3%
Library 3,932.3 3.2% 4,097.7 3.3% 4,141.0 3.3% 4,119.6 3.1% 4,155.8 3.0% 5.7% 0.9%
Student Services 8,753.0 7.1% 8,560.2 6.8% 8,461.1 6.7% 8,406.0 6.3% 8,824.9 6.4% 0.8% 5.0%
Athletics 3,628.5 3.0% 3,636.1 2.9% 3,579.4 2.8% 3,544.1 2.7% 3,604.8 2.6% -0.7% 1.7%
Institutional Support 12,246.5| 10.0% 12,6074 | 10.1% 12,535.9 9.9% 13,372.7 | 10.0% 13,776.3 10.0% 12.5% 3.0%
Physical Plant 12,999.8 | 10.6% 12,803.6 | 10.2% 12,266.2 9.7% 12,472.4 9.3% 12,294.8 8.9% -5.4% -1.4%
Scholarships 1,503.9 1.2% 1,395.4 1.1% 1,302.5 1.0% 1,304.7 1.0% 1,264.6 0.9% -15.9% -3.1%
Debt Service 582.7 0.5% 580.3 0.5% 592.6 0.5% 564.8 0.4% 855.0 0.6% 46.7% 51.4%
Total Unrestricted 98,303.5| 80.1% 100,188.3 | 80.1%| [ $ 99,014.5 78.2%| | $100,511.4  75.2%| | $103,065.7 74.8% 4.8% 2.5%
Restricted:
Instruction $ 4,653.3 3.8%(|$ 5,197.8 42%| |$ 6,980.8 55%| | $ 6,879.4 51%| | $ 6,246.7 4.5% 34.2% -9.2%
Research 2,539.7 2.1% 2,745.2 2.2% 2,725.6 2.2% 3,811.6 2.9% 5,218.6 3.8% 105.5% 36.9%
Public Service 2,866.5 2.3% 2,942.0 2.4% 3,164.1 2.5% 4,105.2 3.1% 4,742.2 3.4% 65.4% 15.5%
Academic Support 1,006.5 0.8% 224.3 0.2% (5.6) 0.0% 0.2 0.0% 0.0 0.0% -100.0%| -100.0%
Library 240.6 0.2% 138.7 0.1% 116.2 0.1% 233.1 0.2% 112.0 0.1% -53.4% -52.0%
Student Services 917.8 0.7% 966.2 0.8% 1,074.1 0.8% 1,114.8 0.8% 1,072.7 0.8% 16.9% -3.8%
Athletics 181.7 0.1% 247 1 0.2% 217.3 0.2% 29.0 0.0% 21.8 0.0% -88.0% -24.8%
Institutional Support 221.6 0.2% 418.0 0.3% 366.7 0.3% 458.8 0.3% 454.5 0.3% 105.1% -0.9%
Physical Plant 2.5 0.0% 31.9 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% -100.0%
Scholarships 3,954.8 3.2% 4,034.9 3.2% 4,480.9 3.5% 4,326.7 3.2% 3,948.4 2.9% -0.2% -8.7%
Debt Service 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0%
Total Restricted 16,585.0 | 13.5% 16,946.1 | 13.6% 19,120.1 15.1% 20,958.8 | 15.7% 21,816.9 15.8% 31.5% 41%
Auxiliary 7,885.9 6.4% 7,880.0 6.3% 8,522.0 6.7% 12,217.3 9.1% 12,877.1 9.3% 63.3% 5.4%
TOTAL $ 122,774.4 | 100.0%| | $ 125,014.4 | 100.0%| | $ 126,656.6 | 100.0%| | $ 133,687.5 | 100.0%| | $ 137,759.7 100.0% 12.2% 3.0%

2/4/2002 FY96 - FYO0 NCHEMS Expenditures




TABLE 1

University Of Alaska Anchorage
Summary Of Expenditures By NCHEMS Fund/Category (millions)

NOTES:
NCHEMS = National Center for Higher Education Management Statistics.

FY96 - FY00
UAA Total

Because of recent Institutional Postsecondary Education Data Services (IPEDS) reporting, minor categorical adjustments were made to achieve a normalized comparison

between FY96 and FYO00.
Designated funds not included.

Source: University of Alaska 'S' reports.
Significant Changes:

Unrestricted:

FY98 Increase in Auxiliary Services:

FY99 - FY00 Increase in Public Service expenditures:

FY99 - FY0O0 Increase in Inst. Support expenditures:

FY00 Decrease in Academic Support expenditure:

FY99 Increae in Auxiliary expenditures:

FY00 Increase in Debt Service expenditures:
2/4/2002

Student Health Center converted to auxiliary enterprise.

Increased activity in University Affiliated Programs and American Russian Center

Information Technology restructuring

Information Technology restructuring

Elimination of Community and Technology Development Office
Housing opening

Housing subsidy

FY96 - FYO0 NCHEMS Expenditures



TABLE 2
University Of Alaska Anchorage
Summary Of Expenditures By NCHEMS Fund/Category (millions)
FY96 - FY00
Anchorage Campus

Nominal | Nominal
% %
Change | Change
% of % of % of % of % of FY96 to | FY99 to
NCHEMS FY96 Total FY97 Total FY98 Total FY99 Total FY00 Total FYO00 FYO00
Unrestricted:
Instruction $ 37,7402 | 352%| (% 39,8024 | 36.5%| | $ 40,140.0 36.2%| | $ 40,745.7 | 34.8% $ 42,374.8 35.0% 12.3% 4.0%
Research 2,085.0 1.9% 2,142.5 2.0% 2,398.1 2.2% 2,219.6 1.9% 2,334.0 1.9% 11.9% 5.2%
Public Service 476.5 0.4% 780.4 0.7% 810.0 0.7% 797.8 0.7% 956.5 0.8% 100.7% 19.9%
Academic Support 6,052.1 5.6% 5,518.0 5.1% 4,939.8 4.5% 4,723.9 4.0% 4,346.0 3.6% -28.2% -8.0%
Library 3,204.6 3.0% 3,381.6 3.1% 3,510.9 3.2% 3,554 .1 3.0% 3,563.2 2.9% 11.2% 0.3%
Student Services 7,675.5 7.2% 7,514.0 6.9% 7,370.3 6.6% 7,247 .4 6.2% 7,591.0 6.3% -1.1% 4.7%
Athletics 3,628.5 3.4% 3,636.1 3.3% 3,579.4 3.2% 3,544 .1 3.0% 3,604.8 3.0% -0.7% 1.7%
Institutional Support 10,424.5 9.7% 10,719.3 9.8% 10,663.4 9.6% 11,468.5 9.8% 11,953.9 9.9% 14.7% 4.2%
Physical Plant 10,845.2 | 10.1% 10,620.6 9.7% 10,017.6 9.0% 10,211.2 8.7% 10,123.2 8.4% -6.7% -0.9%
Scholarships 1,503.9 1.4% 1,395.4 1.3% 1,302.5 1.2% 1,304.7 1.1% 1,264.6 1.0% -15.9% -3.1%
Debt Service 582.7 0.5% 580.3 0.5% 592.6 0.5% 564.8 0.5% 855.0 0.7% 46.7% 51.4%
Total Unrestricted 84,218.7 | 78.6% 86,090.6 | 78.9%| [$ 85,324.6 77.0%| | $ 86,381.8( 73.7%| | $ 88,967.0 73.5% 5.6% 3.0%
Restricted:
Instruction $ 3,959.5 3.7%| | $ 4,223.9 39%| [$ 5,823.1 53%| | $ 5,626.0 4.8% $ 4,693.5 3.9% 18.5% -16.6%
Research 2,539.7 2.4% 2,745.2 2.5% 2,725.6 2.5% 3,811.6 3.3% 5,218.6 4.3% 105.5% 36.9%
Public Service 2,866.5 2.7% 2,942.0 2.7% 3,164.1 2.9% 4,089.4 3.5% 4,663.5 3.9% 62.7% 14.0%
Academic Support 1,006.5 0.9% 224.3 0.2% (5.6) 0.0% 0.0 0.0% 0.0 0.0% -100.0%
Library 240.3 0.2% 138.7 0.1% 116.2 0.1% 233.1 0.2% 111.2 0.1% -53.7% -52.3%
Student Services 887.4 0.8% 966.2 0.9% 1,074.1 1.0% 1,114.8 1.0% 1,048.3 0.9% 18.1% -6.0%
Athletics 181.7 0.2% 247 .1 0.2% 217.3 0.2% 29.0 0.0% 21.8 0.0% -88.0% -24.8%
Institutional Support 210.6 0.2% 380.0 0.3% 313.7 0.3% 325.7 0.3% 401.2 0.3% 90.5% 23.2%
Physical Plant 25 0.0% 31.9 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% -100.0%
Scholarships 3,946.4 3.7% 4,030.3 3.7% 4,477.5 4.0% 4,293.4 3.7% 3,929.8 3.2% -0.4% -8.5%
Debt Service 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0% 0.0 0.0%
Total Restricted 15,8411 | 14.8% 15,929.6 | 14.6% 17,906.0 16.2% 19,523.0 | 16.7% 20,087.9 16.6% 26.8% 2.9%
Auxiliary 7,149.4 6.7% 7,102.9 6.5% 7,606.1 6.9% 11,259.9 9.6% 12,005.1 9.9% 67.9% 6.6%
TOTAL $ 107,209.2 | 100.0%| | $ 109,123.1 | 100.0%| [ $ 110,836.7 | 100.0%| | $ 117,164.7 | 100.0%| | $ 121,060.0 100.0% 12.9% 3.3%
2/4/2002 FY96 - FYO0 NCHEMS Expenditures




TABLE 2

University Of Alaska Anchorage
Summary Of Expenditures By NCHEMS Fund/Category (millions)

NOTES:
NCHEMS = National Center for Higher Education Management Statistics.

FY96 - FY00
Anchorage Campus

Because of recent Institutional Postsecondary Education Data Services (IPEDS) reporting, minor categorical adjustments were made to achieve a normalized comparison

between FY96 and FYO00.
Designated funds not included.

Source: University of Alaska 'S' reports.

Significant Changes:

Unrestricted:

FY98 Increase in Auxiliary Services:

FY99 - FY0O0 Increase in Public Service expenditures:

FY99 - FY00 Increase in Inst. Support expenditures:

FY00 Decrease in Academic Support expenditure:

FY99 Increae in Auxiliary expenditures:

FY00 Increase in Debt Service expenditures:
2/4/2002

Student Health Center converted to auxiliary enterprise.

Increased activity in University Affiliated Programs and American Russian Center

Information Technology restructuring

Information Technology restructuring

Elimination of Community and Technology Development Office
Housing opening

Housing subsidy

FY96 - FYO0 NCHEMS Expenditures



TABLE 3

University of Alaska Anchorage
Expenditures By NCHEMS Fund/Category (millions)

FY96 - FY00
Kenai Peninsula Campus
Nominal | Nominal
% %
Change | Change
% of % of % of % of % of FY96 to | FY99 to
NCHEMS FY96 Total FY97 Total FY98 Total FY99 Total FYO00 Total FYO00 FY00
Unrestricted:
Instruction $ 2,973.9 54.7%|| $3,030.3 54.0%| | $2,923.3 [ 53.1%|| $3,149.7 | 53.9%|| $3,018.9 51.0% 1.5% -4.2%
Research
Public Service
Academic Support 153.4 2.8% 180.6 3.2% 190.3 3.5% 210.8 3.6% 216.4 3.7% 41.1% 2.7%
Library 149.3 2.7% 139.6 2.5% 130.1 2.4% 123.2] 21% 130.8 2.2% -12.4% 6.2%
Student Services 433 8.0% 469.9 8.4% 4231 7.7% 404.2] 6.9% 434.5 7.3% 0.3% 7.5%
Athletics
Institutional Support 517.5 9.5% 547.5 9.8% 512.5 9.3% 485 8.3% 505.8 8.5% -2.3% 4.3%
Physical Plant 567.8] 10.5% 571.8| 10.2% 550.8] 10.0% 600.9( 10.3% 582.9 9.8% 2.7% -3.0%
Scholarships
Debt Service
Total Unrestricted 4,794.9 88.3%|| 4,939.7 88.0% 4,730.1 85.8%|| 4,973.8| 85.1% 4,889.3 82.6% 2.0% -1.7%
Restricted:
Instruction $ 348.7 6.4%|| $ 438.9 78%(|$ 575.3 10.4%|| $ 597.1 | 10.2%|| $ 763.2 12.9% 118.9% 27.8%
Research
Public Service 15.8] 0.3% 17.3 0.3% 9.5%
Academic Support 0.2 0.0%
Library 0.3 0.0% -100.0%
Student Services 304 0.6% -100.0%
Athletics
Institutional Support
Physical Plant
Scholarships 7.6 0.1% 4.5 0.1% 2.6 0.0% 30.1] 0.5% 154 0.3% 102.6% -48.8%
Debt Service
Total Restricted 387.0 71% 443.4 7.9% 577.9 10.5% 643.2 | 11.0% 795.9 13.4% 105.7% 23.7%
Auxiliary 250.3 4.6% 228.8 4.1% 202.3 3.7% 226.9| 3.9% 236.6 4.0% -5.5% 4.3%
TOTAL $ 5,432.2| 100.0%]|| $5,611.9 | 100.0%| | $5,510.3 [ 100.0%|| $5,843.9 | 100.0%| | $5,921.8 | 100.0% 9.0% 1.3%




Expenditures By NCHEMS Fund/ Category (millions)

TABLE 4
University of Alaska Anchorage

FY96 - FY00
Kodiak Campus
Nominal | Nominal
% %
Change | Change
% of % of % of % of % of FY96 to | FY99 to
NCHEMS FY96 Total FY97 Total FY98 Total FY99 Total FYO00 Total FYO00 FYO00
Unrestricted:
Instruction $ 10594 | 443%(|$ 995.6| 43.3%||$ 978.7| 42.8%]|| $ 1,104.2 | 47.9%([ $ 1,039.8 46.8% -1.9% -5.8%
Research
Public Service
Academic Support
Library 221.6 9.3% 214.3 9.3% 174.4 7.6% 79.7] 3.5% 108.9 4.9% -50.9% 36.6%
Student Services 149.5 6.3% 152.3 6.6% 152.3 6.7% 1545 6.7% 138.8 6.3% -7.2% -10.2%
Athletics
Institutional Support 368| 15.4% 372.5| 16.2% 384.3| 16.8% 366.8[ 15.9% 337.8] 15.2% -8.2% -7.9%
Physical Plant 446.2| 18.7% 385.1| 16.7% 421.4] 18.4% 459.5( 19.9% 4674 21.1% 4.8% 1.7%
Scholarships
Debt Service
Total Unrestricted 2,244.7 | 93.9% 2,119.8 | 92.1% 21111 92.3% 2,164.7 | 93.8% 2,092.7 94.3% -6.8% -3.3%
Restricted:
Instruction $ 68.0 2.8%||$ 95.2 41%(| $ 82.3 3.6%|| $ 75.8 3.3%|| $ 62.9 2.8% -7.5% -17.0%
Research
Public Service
Academic Support
Library 0.8 0.0%
Student Services
Athletics
Institutional Support
Physical Plant
Scholarships 0.5 0.0% 0.5 0.0% 3] 0.1% 2 0.1% 300.0% -33.3%
Debt Service
Total Restricted 68.5 2.9% 95.2 4.1% 82.8 3.6% 78.8 3.4% 65.7 3.0% -4.1% -16.6%
Auxiliary 76.7 3.2% 85.6 3.7% 94.1 4.1% 63.4] 2.7% 61.5 2.8% -19.8% -3.0%
TOTAL $ 2,389.9 | 100.0%| | $ 2,300.6 | 100.0%]|| $ 2,288.0 | 100.0%]|| $ 2,306.9 | 100.0%]|| $ 2,219.9 | 100.0% -7.1% -3.8%




TABLE 5
University of Alaska Anchorage
Expenditures By NCHEMS Fund/Category (millions)
FY96 - FY00
Mat-Su Campus

Nominal | Nominal
% %
Change | Change
% of % of % of % of % of FY96 to | FY99 to
NCHEMS FY96 Total FY97 Total FY98 Total FY99 Total FY00 Total FYO00 FY00
Unrestricted:
Instruction $ 2,333.8 54.6%| | $2,235.4 52.1%| | $2,037.2 | 48.3%| | $1,970.7 | 45.4%]| | $2,089.4 43.8% -10.5% 6.0%
Research
Public Service
Academic Support 113.6 2.4%
Library 332.1 7.8% 324.7 7.6% 291.5 6.9% 3214 7.4% 3229 6.8% -2.8% 0.5%
Student Services 296.6 6.9% 272.6 6.4% 303.5 7.2% 3459 8.0% 379.8 8.0% 28.1% 9.8%
Athletics
Institutional Support 443.6 10.4% 451.4] 10.5% 489.6] 11.6% 503.2 11.6% 474.7 9.9% 7.0% -5.7%
Physical Plant 633.6 14.8% 7106 16.6% 664.9( 15.8% 703.7| 16.2% 654 13.7% 3.2% -7.1%
Scholarships
Debt Service
Total Unrestricted 4,039.7 94.6% 3,994.7 93.1% 3,786.7 89.8% 3,844.9 | 88.6% 4,034.4 84.5% -0.1% 4.9%
Restricted:
Instruction $ 618 1.5%| [ $ 150.6 35%[$ 3225 6.8% 114.1%
Research
Public Service
Academic Support
Library
Student Services 24.4 0.5%
Athletics
Institutional Support 53.3 1.1%
Physical Plant
Scholarships
Debt Service
Total Restricted 0.0 0.0 61.8 1.5% 150.6 3.5% 400.2 8.4% 165.7%
Auxiliary 231 5.4% 297.7 6.9% 367.3 8.7% 344 7.9% 338.7 7.1% 46.6% -1.5%
TOTAL $ 4,270.7 | 100.0%]| | $4,292.4 | 100.0%| | $4,215.8 | 100.0%| | $4,339.5 | 100.0%| | $4,773.3 | 100.0% 11.8% 10.0%




TABLE 6
University of Alaska Anchorage
Expenditures By NCHEMS Fund/Category (millions)
FY96 - FY00
Prince William Sound Campus

Nominal | Nominal
% %
Change | Change
% of % of % of % of % of FY96 to | FY99 to
NCHEMS FY96 Total FY97 Total FY98 Total FY99 Total FYO00 Total FY00 FYO00
Unrestricted:
Instruction $ 1,634.8 471%| | $1,699.6 46.1%| | $1,460.1 38.4%|(| $1,368.2 | 33.9%]|| $1,409.4 37.2% -13.8% 3.0%
Research
Public Service 130.1 3.4% 208 5.2% 175.1 4.6% -15.8%
Academic Support 147.7 4.3% 122.9 3.3% 128.3 3.4% 2284 5.7% 215.5 5.7% 45.9% -5.6%
Library 247 0.7% 375 1.0% 341 0.9% 41.2] 1.0% 30 0.8% 21.5% -27.2%
Student Services 198.4 5.7% 151.4 4.1% 211.9 5.6% 254 6.3% 280.8 7.4% 41.5% 10.6%
Athletics
Institutional Support 492.9 14.2% 516.7 14.0% 486.11 12.8% 549.2( 13.6% 504.1| 13.3% 2.3% -8.2%
Physical Plant 507 14.6% 515.5 14.0% 6115 16.1% 4971 12.3% 467.3| 12.3% -7.8% -6.0%
Scholarships
Debt Service
Total Unrestricted 3,005.5 86.6% 3,043.6 82.6% 3,062.1 80.5%|| 3,146.1 | 78.0% 3,082.2 81.4% 2.6% -2.0%
Restricted:
Instruction $ 2771 8.0%||$ 439.8 11.9%| [ $ 438.2 11.5%|| $ 429.9( 10.7%|| $ 404.5 10.7% 46.0% -5.9%
Research
Public Service 61.4 1.6%
Academic Support
Library
Student Services
Athletics
Institutional Support 11 0.3% 38 1.0% 53 1.4% 133.1 3.3% -100.0%| -100.0%
Physical Plant
Scholarships 0.3 0.0% 0.1 0.0% 0.3 0.0% 0.2 0.0% 1.2 0.0% 300.0%| 500.0%
Debt Service
Total Restricted 288.4 8.3% 477.9 13.0% 491.5 12.9% 563.2 | 14.0% 467.1 12.3% 62.0% -17.1%
Auxiliary 178.4 5.1% 165 4.5% 252.2 6.6% 323.2| 8.0% 235.3 6.2% 31.9% -27.2%
TOTAL $ 3,472.3| 100.0%]| | $3,686.5| 100.0%| | $3,805.8 | 100.0%]|| $4,032.5 | 100.0%| | $3,784.6 | 100.0% 9.0% -6.1%




Appendix B



