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INTRODUCTION

Just as the Phoenix constantly rises from the ashes to begin anew, so too does a university
renew its existence through the influx of students entering its doors for the first-time. Why do
these students come to UAA? What do they look like? What courses do they take? How well
do they do? Do they earn their intended degree or certificate and how long does it take them to
do so? How satisfied are they with their UAA experience? Do they return for additional
education? Is the university doing all within its control to assist these students to attain their
higher education objective? These and a host of related questions provide the context for this
Topic Paper.

Actually “First-Time Student” is a composite of several cohorts that need to be identified and
followed separately. There are first-time students, attending either full- or part-time, seeking a
Certificate, Associate, Baccalaureate, or Masters degree. There are students who are transferring
from another college or university but this is their first enrollment at UAA. Another large group
of first-time students enroll at UAA without the initial intention to earn a certificate or degree.
Reasons these individuals enroll include: taking refresher courses for credit or non-credit;
preparing for licensure/recertification; taking courses for personal/cultural enrichment; preparing
for a career change, taking courses in preparation to transfer to another college or university to
complete the degree; taking college-level courses while in high school to accelerate their
subsequent college degree pursuit, etc. Each of these groups is quite diverse so profiling them as
a single entity would yield minimally useful management information. Therefore, this topic
paper limits its focus to students who enter as first-time, degree-seeking freshmen.
Subsequent papers will examine the other first-time student cohorts.

Reading this Topic Paper will immediately raise many more questions of interest, (e.g., what
happened to the first-time freshmen who didn’t persist for the second year? What happened to
the first-time freshmen who graduated? How do first-time freshmen from Dimond high school
compare with all first-time students at UAA? etc.) The answer to each of these and a host of
similar questions requires the creation of separate cohorts and arraying them in a template. But
rather than spinning off into a ‘thousand templates’ that would quickly lose people in detail, the
strategy will be to create a series of descriptive first-view portraits to learn what kinds of students
UAA is serving. This will help focus second-level questions as underlying constancies between
different student groups are revealed.

I wish to express my thanks to the OPRA staff: Yuan-Fang Dong, Karen Haddock, and David
Hammock for all they did to assist in the preparation of this Topic Paper. Their support and
contributions are greatly appreciated.

Gary Rice, Director
OPRA



METHODS, PREMISES, AND ASSUMPTIONS

First, by UAA definition and past practice, a student can only be classified as a freshman if
he/she has been admitted as a degree-seeking student. If the student has not been admitted, even
though he/she has a personal goal to earn a degree and is taking credit courses, that individual is
not considered to be a freshman. NOTE: steps are being taken to have all students self-report
their intent each semester. Those who declare an intent to pursue a degree would be immediately
contacted to assess their admittance qualifications. It is recognized that mere declaration of
degree-seeking intent does not necessarily mean one is academically qualified to be admitted to a
particular program. However, knowing the student’s intent early in the process would enable
UAA to marshall its resources to intervene, as appropriate, to help insure the student would
successfully attain his/her goal.

Once the student is an admitted degree-seeking student, the next step is to separate
undergraduate and graduate first-time students. Finally, a determination is made that the term
being analyzed is that individual’s first enrollment at UAA. Typically, the determination of
‘First-Time Freshman’ is made at the start of a semester. However, it was discovered that a few
students are admitted as first-time freshmen after the semester opening census point. For that
reason, the cohort chosen for analysis in this paper are all ‘First-Time Freshmen’ as of the Fall
closing freeze point (See Table 1 — bolded portions).

Table 1
First-Time Students (Credit) at UAA—Total Students
Fall Semester
1997 1998 1999 2000 2001
First-Time Student Type Head | %Total | Head | %Total | Head | %Total | Head | %Total | Head [ %Total
Degree Secking
Full-time Baccalaureate 353 10.8% 468 13.0% 511 14.3% 530 14.6% 641 18.0%
Full-time Associate 345 10.5% 434 12.0% 21 9.0% 380 10.5% 290 8.1%
Part-time/Certificate 240 73% 276 7.7% 204 57% 251 6% 276 7.8%
Subtotal First-time Freshmen (Opening) 938 28.6% 1,178 27% 1,036 290% 1,161 2.0% 1,207 3BY%
First-time Freshmen (after Opening) 176 84 96 47 25
Total First-Time Freshmen (Closing) 1,114 1,262 1,132 1,208 1,232
First-Time Undergrad Transfers 224 6.8% 320 8% 320 9.0% 402 11.1% 45 11.9%
Non-Degree Secking 2,048 625% 208l 517% 2,132 59.6% 2,026 56.0% 1,895 532%
Total First-Time Undergraduate Subtotal* 3210 3,579 3,488 3,589 3,527
Total First-Time Graduate Students 68 2.1% 25 0.7% 87 24% 31 09% 34 1.0%
Total First-Time UAA Students 3278 1000% 3604  1000% 3575  1000% 3620  1000% 3,56 100.0%
Percent Change-Previous Year 9.9% -0.8% 1.3% -1.6%

* Excludes first-time freshimen who enrolled after opening freeze.

Table 1 sets the stage by identifying the number of first-time freshmen as a subset of all first-
time students between Fall 1997 through Fall 2001. It reveals several points of significance.
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First, the high water mark for first-time freshmen was in fall 1998 (1,262 students). It dropped
10% the following year, primarily due to fewer students planning to seek an Associate or
Certificate award. However, for the past three years, there has been a steady increase in first-
time freshmen. Second, the number and proportion of first-time, full-time baccalaureate degree-
seeking freshmen has gone up every year for the past 5 years. In 1997, that cohort constituted
just under 32% (353) of all 1,114 first-time freshmen. Contrast that with 52% (641) of 1,232
first-time freshmen in Fall 2001. In absolute numbers the gain of 288 in absolute numbers
(81.6%) over five years represents a substantial increase. Even that gain probably understates
the number of students who are actually degree-seeking but, because they have not been
admitted, are not included.

Third, by contrast, the number and proportion of Associate degree-seeking students has shown
an erratic but generally downward trend. Whether this is a function of greater emphasis upon
promoting the baccalaureate degree by the university, a waning public interest in the importance
and utility of the 2-year degree, diminishing associate degree requirements in emerging
occupations, or some other factor(s) is unknown.

Fourth, it is traditional to expect that degree-seeking students are going to be enrolling at the
start of the semester and this hypothesis appears to be borne out. In 1997, nearly 16% of
qualified first-time degree/certificate seeking individuals enrolled post opening freeze (176
students). By Fall 2001, that group had nearly disappeared (25 students). Fifth, the number and
proportion of first-time freshmen who are attending part-time and/or seeking a one- or two-year
certificate has increased slightly over the past 5 years. That would appear to coincide with the
increasing emphasis on maintaining currency in one’s field through the use of special focus
certificate offerings that are recognized by employers.



BIOGRAPHIC CHARACTERISTICS

What do first-time freshmen look like? The following series of Tables (2-17) profiles this
cohort that has constituted 6-7% of all undergraduate students over the past five years. Since
there is a different cohort each Fall semester, an examination of the data in each table will show
changes in each attribute of first-time freshmen over time. Table 2 shows first-time freshmen by

Gender:
Table 2
Characteristics of Student Cohorts Attending UAA
First Time Freshmen by: GENDER
Fall Semester Closing (All Campuses)
1997 1998 1999 2000 2001 19972001 | 2000-2001
1% Time %| 1% Time %| 1% Time %| 1% Time %| 1" Time %] % %
Characteristic Freshmen  Total| Freshmen Total| Freshmen Total| Freshmen Total| Freshmen Total Change Change|
TOTAL STUDENTS 1,114 100.0% 1,262 100.0% 1,132 100.0% 1,208 100.0% 1,232 100.0% 10.6% 2.0%
GENDER
Female 636  57.1% 718 56.9% 653 57.7% 656 54.3% 725 58.8% 14.0% 10.5%
Male 465  41.7% 543 43.0% 472 41.7% 552 45.7% 507 41.2% 9.0% -8.2%
Unknown 13 1.2% 1 0.1% 7 0.6% 0.0% -100.0%
Total 1,114 1,262 1,132 1,208 1,232 10.6% 2.0%

There has been a consistent 3:2 ratio of females to males among first-time freshmen since Fall
1997. During that 5-year period the number of females has gone up 14% while males increased
9%. However, there was a fairly substantial disparity in the male-female ratio between Fall 2000
and Fall 2001. This pattern is consistent with the continuing rise in females seeking professional
careers that require higher education credentials. That trend has been occurring for some time
and shows no sign of diminishing.

Table 3

Characteristics of Student Cohorts Attending UAA
First Time Freshmen by: ETHNICITY

Fall Semester Closing (All Campuses)

1997 1998 1999 2000 2001 1997-2001 [ 2000-2001

1% Time %| 1" Time %| 1" Time %| 1" Time %| 1" Time % % %

Characteristic Fresh Total| Fresk Total| Fresk Total| Frest Total[ Frest Total Change Change

TOTAL STUDENTS 1,114 100.0% 1,262 100.0% 1,132 100.0% 1,208 100.0% 1,232 100.0% 10.6% 2.0%
ETHNICITY
Minorities

African American 91 8.2% 84 6.7% 52 4.6% 70 5.8% 48 3.9% -47.3% -31.4%

Alaska Native 90 8.2% 106 8.4% 118 10.4% 123 10.2% 149 12.1% 65.6% 21.1%

American Indian 22 2.0% 15 1.2% 21 1.9% 12 1.0% 21 1.7% -4.5% 75.0%

Hispanic 65 5.8% 35 2.8% 33 2.9% 51 4.2% 35 2.8% -46.2% -31.4%

Asian/Pacific 65 5.8% 74 5.9% 94 8.3% 82 6.8% 88 7.1% 35.4% 7.3%

Total Minorities 333 30.0% 314 24.9% 318 28.1% 338 28.0% 341 27.7% 2.4% 0.9%

White 728  65.4% 870 68.9% 755 66.7% 796 65.9% 824 66.9% 13.2% 3.5%

Other/Unspecified 53 4.6% 78 6.2% 59 5.2% 74 6.1% 67 5.4% 26.4% -9.5%

Total 1,114 1,262 1,132 1,208 1,232 10.6% 2.0%



The actual number of minority students among first-time freshmen has remained quite constant
(between 333 and 341) but their proportion has declined slightly (27.7% in Fall 2001). Beneath
that total consistency, however, there are some marked differences for particular Ethnic Groups.
Between 1997 and 2001, the number of African Americans has dropped nearly 50%. At the
same time, the number of Alaska Native students has risen 65%. They constitute the largest
ethnic group (27% of all minorities in Fall 97 vs.44% in Fall 2001). Hispanic first-time
freshmen also declined 46% during the past 5 years while Asian/Pacific Islanders increased 35%.
It is clear that UAA efforts to attract and serve the state’s Alaska Native population and Asian
undergraduate students is having positive effects. At the same time, the decrease in African
American and Hispanic students raises concern.

Table 4
Characteristics of Student Cohorts Attending UAA

First Time Freshmen by: CLASS LOAD
Fall Semester Closing (All Campuses)

1997 1998 1999 2000 2001 1997-2001 | 2000-2001

1" Time %| 1% Time %| 1" Time %| 1" Time %| 1" Time %) % %

Characteristic Freshmen Total| Freshmen Total| Freshmen Total| Freshmen Total| Freshmen Total| Change Change|

TOTAL STUDENTS 1,114 100.0% 1,262 100.0% 1,132 100.0% 1,208 100.0% 1,232 100.0% 10.6% 2.0%
CLASS LOAD

Full-Time 814 73.0% 976 71.3% 915 80.8% 963 79.7% 953 71.3% 17.1% -1.0%

Part-Time 300 27.0% 286 22.7% 217 19.2% 245 20.3% 279 22.7% -7.0% 13.9%

Total 1,114 1,262 1,132 1,208 1,232 10.6% 2.0%

Over three-fourths of all first-time freshmen are considered full-time students (12+ credit hour
course load). Although there has been an overall gain of 17% in first-time, full-time freshmen
since 1997, the proportion peaked at nearly 81% in Fall 1999 but has declined since then. There
are smaller numbers of first-time, part-time students but their gains were counterbalancing the
decline of full-time students. The change is most dramatic when comparing Fall 2001 against
the previous Fall when part- time freshmen rose 14% while full-time freshmen dropped 1%.

Table 5
Characteristics of Student Cohorts Attending UAA

First Time Freshmen by: AGE
Fall Semester Closing (All Campuses)

1997 1998 1999 2000 2001 1997-2001 | 2000-2001
1* Time %| 1" Time %| 1" Time %| 1" Time %| 1" Time % % %
Characteristic Frest Total| Fresk Total| Frest Total| Fresk Total| Fresk Total| Change Change
TOTAL STUDENTS 1,114 100.0% 1,262 100.0% 1,132 100.0% 1,208 100.0% 1,232 100.0% 10.6% 2.0%
AGE
17-Under 17 1.5% 29 2.3% 25 2.2% 30 2.5% 30 2.4% 76.5% 0.0%
18 336 30.1% 435 34.5% 518 45.8% 550 45.5% 551 44.7% 64.0% 0.2%
19 233 20.9% 349 27.7% 319 28.2% 355 29.4% 377 30.6% 61.8% 6.2%
20-24 254 22.8% 254 20.1% 164 14.5% 170 14.1% 181 14.7% -28.7% 6.5%
25-29 113 10.1% 69 5.5% 46 4.1% 47 3.9% 32 2.6% -711.7% -31.9%
30-39 110 9.9% 90 7.1% 33 2.9% 29 2.4% 39 3.2% -64.5% 34.5%
40-49 40 3.6% 28 2.2% 21 1.9% 23 1.9% 17 1.4% -57.5% -26.1%
50-59 4 0.4% 5 0.4% 5 0.4% 3 0.2% 5 0.4% 25.0% 66.7%
60-Over 3 0.3% 2 0.2% 0.0% 1 0.1% -100.0% -100.0%
Unspecified 4 0.4% 1 0.1% 1 0.1% 0.0% -100.0%
Total 1,114 1,262 1,132 1,208 1,232 10.6% 2.0%
Mean Age 22.6 213 20.2 20.0 20.0 -11.8% -0.3%
Median Age 19.0 19.0 18.0 19.0 19.0 0.0% 0.0%




The average age of first-time freshmen is 20 (75.3% in Fall 2001 are 18 or 19 years old) and
the vast majority are coming into UAA immediately following high school graduation. Over the
past 5 years UAA is attracting 2/3 more students from each of these two age groups than in 1997.
Additionally, the mean age for first-time freshmen has dropped nearly 12% to 20.0 since 1997.
All other age groups have shown a significant decline during that period.

Even though these findings fit the traditional notion about first-time freshmen attending a
university it is important to not lose sight of the non-traditional age students who are coming to
UAA as first-time freshmen as well. During Fall 2001, 93 students who were 25+ years old
(7.5%) were admitted as degree-seeking students. Additionally, there was an increase of 34% in
the 30-39 year age group as first-time freshmen between 2000 and 2001. Whether these are
indicators of an anomaly or evidence of a changing trend among this cohort remains to be seen.

Table 6
Characteristics of Student Cohorts Attending UAA

First Time Freshmen by: STATE OF RESIDENCE

Fall Semester Closing (All Campuses)

1997 1998 1999 2000 2001 1997-2001 | 2000-2001

1" Time %| 1" Time %[ 1" Time %[ 1 Time %| 1% Time % % %

Characteristic Fresh Total| Fresh Total| Fresk Total| Frest Total[ Frest Total Change Change

TOTAL STUDENTS 1,114 100.0% 1,262 100.0% 1,132 100.0% 1,208  100.0% 1,232 100.0% 10.6% 2.0%

RESIDENCE

AK Residents 1,038 93.2% 1,207 95.6% 1,079 95.3% 1,154 95.5% 1,169 94.9% 12.6% 1.3%
Non-Residents

Other US States 71 6.4% 51 4.0% 43 3.8% 50 4.1% 62 5.0% -12.7% 24.0%

International 5 0.4% 4 0.3% 10 0.9% 4 0.3% 1 0.1% -80.0% -75.0%

Non-Resident Total 76 6.8% 55 4.4% 53 4.7% 54 4.5% 63 5.1% -17.1% 16.7%

Total 1,114 1,262 1,132 1,208 1,232 10.6% 2.0%

Nearly all of the first-time freshmen coming to UAA were AK residents (95%). The remaining
5% came almost entirely from the ‘Lower 48°. Thus UAA is not attracting students from other
states or foreign countries to start their undergraduate studies. Those that do come to UAA enter
as transfer students later in their academic career or start in one of UAA’s graduate programs.
There seems to be some evidence that, during the past year, the 5-year trend may be starting to
change. Between Fall 2000 and 2001, AK residents coming as first-time freshmen rose only
1.3% compared to a 16.7% rise in AK nonresident undergraduate students. The absolute
numbers are not dramatic but the change is sufficient to warrant closer monitoring.

UAA now draws nearly half (48.7%) of its first-time freshmen from Anchorage high schools
and that is up significantly from the draw in 1997 (38%). The increase is even more dramatic
from the Mat-Su schools although the numbers are much smaller. There was a 52% increase in
first-time freshmen between 1997 and 2001 compared with a 40% gain from the Anchorage high
schools. Together Anchorage and Mat-Su high schools represent 58% of all first-time freshmen.
Another 26% come from the remaining high schools throughout Alaska. That leaves
approximately 16% that come from high schools outside Alaska.



Table 7
Characteristics of Student Cohorts Attending UAA

First Time Freshmen by: HIGH SCHOOL
Fall Semester Closing (All Campuses)

1997 1998 1999 2000 2001 1997-2001 | 2000-2001
1" Time %| 1% Time %| 1" Time %| 1" Time %| 1" Time % % %
Characteristic Frest Total| Fresk Total| Frest Total| Fresk Total| Freshmen Total Change Change
TOTAL STUDENTS 1,114 100.0% 1,262 100.0% 1,132 100.0% 1,208 100.0% 1,232 100.0% 10.6% 2.0%
AK High School Graduates
Anchorage High School
Abbott Loop Christian Sch 7 0.6% 2 0.2% -100.0%
Anchorage Christian Academy 1 0.1% 1 0.1% 1 0.1% 1 0.1% 0.0%
Anchorage Christian Sch. 5 0.4% 8 0.6% 9 0.8% 5 0.4% 13 1.1% 160.0% 160.0%
Atheneum H.S. 2 0.2%
Banner Christian Academy 1 0.1%
Bartlett H.S. 50 4.5% 62 4.9% 73 6.4% 70 5.8% 82 6.7% 64.0% 17.1%
Benny Benson Secondary Sch. 2 0.2% 7 0.6% 8 0.7% 3 0.2% -62.5%
Benny Benson/SAVE Sch. 13 1.2% -100.0%
Benny Benson/SEARCH Sch. 2 0.2% -100.0%
Chugiak H.S. 61 5.5% 86 6.8% 85 7.5% 82 6.8% 91 7.4% 49.2% 11.0%
Dimond H.S. 95 8.5% 97 7.7% 100 8.8% 101 8.4% 92 7.5% -3.2% -8.9%
Eagle River Christian Academy 1 0.1% -100.0%
East Anchorage H.S. 64 5.7% 68 5.4% 52 4.6% 69 5.7% 88 7.1% 37.5% 27.5%
Grace Christian Sch. 5 0.4% 4 0.3% 12 1.0% 7 0.6% 40.0% -41.7%
Heritage H.S. 2 0.2% 8 0.7% 6 0.5% -25.0%
McLaughlin Secondary 1 0.1% 4 0.3% 300.0%
Mclaughlin Youth Center 1 0.1% 3 0.2% -100.0%
Peters Creek Christian Sch. 3 0.2% 1 0.1% 1 0.1% -100.0%
Polaris K-12 Sch. 3 0.2% 2 0.2% 6 0.5% 4 0.3% -33.3%
SAVE H.S. 3 0.3% 15 1.2% 7 0.6% -53.3%
Save I Program 3 0.2% 10 0.9% 11 0.9%
Service H.S. 76 6.8% 121 9.6% 105 9.3% 115 9.5% 117 9.5% 53.9% 1.7%
Steller Sec Alternative 5 0.4% 5 0.4% 6 0.5% 12 1.0% 5 0.4% 0.0% -58.3%
Waldon Pond Charter Sch. 1 0.1% -100.0%
West Anchorage H.S. 44 3.9% 45 3.6% 55 4.9% 61 5.0% 66 5.4% 50.0% 8.2%
Anchorage Total 427 383% 510  40.4% 512 452% 572 474% 600  48.7% 40.5% 4.9%
Mat-Su High School
Burchell H.S. 11 0.9% 6 0.5% -45.5%
Colony H.S. 9 0.8% 31 2.5% 27 2.4% 32 2.6% 21 1.7% 133.3% -34.4%
Correspondence H.S. (Alaska) 5 0.4% 8 0.7% 3 0.2% -62.5%
Glacier View Sch. 1 0.1% 1 0.1% 0.0%
Houston Jr/Sr H.S. 10 0.9% 11 0.9% 16 1.4% 12 1.0% 4 0.3% -60.0% -66.7%
Matanuska Christian Sch. 1 0.1% 1 0.1% 1 0.1% 0.0%
Mat-Su Alternative Sch. 1 0.1% 3 0.2% 3 0.3% -100.0%
Palmer H.S. 21 1.9% 25 2.0% 32 2.8% 24 2.0% 26 2.1% 23.8% 8.3%
Skwentna H.S. 1 0.1%
Susitna Valley H.S. 2 0.2% 8 0.6% 2 0.2% 6 0.5% 3 0.2% 50.0% -50.0%
Wasilla H.S. 29 2.6% 28 2.2% 31 2.7% 37 3.1% 45 3.7% 55.2% 21.6%
Mat-Su Total 73 6.6% 106 8.4% 117 10.3% 131 10.8% 11 9.0% 52.1% -15.3%
Other
Other Alaska H.S. Total 233 20.9% 286 22.7% 306 27.0% 316 26.2% 326 26.5% 39.9% 3.2%
Other H.S. Total 376 33.8% 336 26.6% 196 17.3% 188 15.6% 192 15.6% -48.9% 2.1%
Unknown Total 5 0.4% 24 1.9% 1 0.1% 1 0.1% 3 0.2% -40.0% 200.0%
Other Total 614 55.1% 646  51.2% 503 44.4% 505  41.8% 521 42.3%
Total 1,114 1,262 1,132 1,208 1,232 10.6% 2.0%

The six largest Anchorage feeder high schools are: Service, Dimond, Chugiak, East
Anchorage, Bartlett, and West Anchorage. Together they account for 89% of all Anchorage
first-time freshmen. Concurrently, the three largest Mat-Su feeder high schools are: Wasilla,
Palmer, and Colony. They account for 83% of all Mat-Su first-time freshmen. These 9 high
schools combined account for 88% of all first-time freshmen from these two districts and 51% of
all first-time freshmen total. UAA is drawing from a narrow pool and is subject to the impacts
that come from having “all one’s eggs in one basket”.
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Table 8
Characteristics of Student Cohorts Attending UAA

First Time Freshmen by: LLOCAL RESIDENCE
Fall Semester Closing (All Campuses)

1997 1998 1999 2000 2001 1997-2001 | 2000-2001
1% Time %| 1" Time %| 1%Time %| 1" Time %| 1" Time % % %
Characteristic Freshmen  Total| Freshmen  Total| Freshmen  Total| Freshmen  Total| Freshmen  Total Change Change
TOTAL STUDENTS 1,114 100.0% 1,262 100.0% 1,132 100.0% 1,208 100.0% 1,232 100.0% 10.6% 2.0%
Local Resident Areas
On Campus 8  7.6% 264 20.9% 305 26.9% 309  25.6% 305 24.8% 258.8% -1.3%
Off Campus
Downtown 47 4.2% 36 2% 25 2.2% 21 1.7% 29 24% -38.3% 38.1%
Sandlake 54 48% 55 4.4% 53 4.7% 46 3.8% 53 4.3% -1.9% 15.2%
Spenard 48 4.3% 34 27% 32 2.8% 2 1.8% 28 2.3% 41.7% 27.3%
Muldoon 116 104% 98 7.8% 91 8.0% 101 8.4% 102 8.3% -12.1% 1.0%
Fort Richardson 18 1.6% 17 1.3% 9 0.8% 8 0.7% 12 1.0% -33.3% 50.0%
Elmendorf AFB 17 1.5% 14 1.1% 10 0.9% 13 1.1% 11 0.9% -353% -15.4%
Lake Otis 81 7.3% 80 6.3% 74 6.5% 69 5.7% 95 7.7% 17.3% 37.7%
Rus Jack 101 9.1% 94 7.4% 67 5.9% 77 6.4% 87 7.1% -13.9% 13.0%
Southwest 49 4.4% 60  48% 50 44% 59 4.9% 72 5.8% 46.9% 22.0%
Hillside 53 4.8% 69 5.5% 53 4.7% 66 5.5% 62 5.0% 17.0% -6.1%
Turnagin 35 3.1% 28 2.2% 23 2.0% 32 2.6% 32 26% -8.6% 0.0%
Anchorage 70 6.3% 58 4.6% 47 42% 48 4.0% 32 2.6% -54.3% -33.3%
Midtown 18 1.6% 19 1.5% 25 22% 2 1.8% 19 1.5% 5.6% -13.6%
Chugiak 18 1.6% 26 2.1% 18 1.6% 19 1.6% 20 1.6% 11.1% 5.3%
Eagle River 63 5.7% 72 5.7% 61 5.4% 64 53% 66 5.4% 4.8% 3.1%
Girdwood 4 04% 3 0.2% 2 0.2% 6 0.5% 2 0.2% -50.0% -66.7%
Barrow 1 0.1% -100.0%
Kotzebue 2 0.2%
Nome 1 0.1%
Bethel 1 0.1%
Dillingham 2 0.2% 1 0.1%
Sand Point 1 0.1% -100.0%
Homer 8 0.7% 4 0.3% 4 0.4% 7 0.6% 6 0.5% 25.0% -14.3%
Seward 3 0.3% 2 0.2% 3 0.3% 2 0.2% -33.3%
Kenai 4 04% 16 1.3% 11 1.0% 17 1.4% 2 1.8% 450.0% 29.4%
Soldotna 28 2.5% 27 2.1% 11 1.0% 18 1.5% 11 0.9% -60.7% -38.9%%
Kodiak 5 0.4% 12 1.0% 9 0.8% 6 0.5% 6 0.5% 20.0% 0.0%
Valdez 8 0.7% 11 0.9% 18 1.6% 17 1.4% 17 1.4% 112.5% 0.0%
Cordova 2 02% 2 0.2% 2 0.2% 1 0.1% -50.0%
Wasilla 45 4.0% 48 3.8% 42 3.7% 62 5.1% 57 4.6% 26.7% -8.1%
Palmer 38 3.4% 34 27% 28 2.5% 34 2.8% 35 2.8% -19% 2.9%
Delta Junction 3 0.3% 2 0.2% 1 0.1% -100.0%
Fairbanks 5 0.4% 2 0.2% 1 0.1% 2 0.2% 1 0.1% -80.0% -50.0%
Juneau 4 0.3% -100.0%
Sitka 1 0.1% -100.0%
Unalakleet 1 0.1% 1 0.1% -100.0%
Other/Unknown 89 8.0% 71 5.6% 54 48% 54 4.5% 46 3.7% -48.3% -14.8%
Off Campus Total 1,029  924% 998  79.1% 827 731% 899  744% 927  752% -9.9% 3.1%
Total 1,114 1,262 1,132 1,208 1,232 10.6% 2.0%

Approximately one-fourth of all UAA first-time freshmen reside in one of the UAA residence
halls. The remaining three-fourths commute to their respective campus from the adjacent area.
Nearly one-fourth (23%) are commuting from three areas of town: Muldoon, Lake Otis, and
Russian Jack. NOTE: Table 8 only reflects the person’s local mailing address location but not
the campus where they are taking courses. Thus, one can only assume the student is commuting
to the campus closest to their local address with this data. Table 9, which follows, documents

11



that this is a reasonable assumption. Arraying the student profile by ‘Primary Campus’ would
reveal just where they were commuting from.

The vast majority of first-time freshmen (86-88%) have enrolled at the Anchorage campus over
the past five years. Kenai Peninsula and Mat-Su campuses have accounted for two-thirds of the
remainder. The very small number of first-time freshmen associated with Kodiak, military and
Prince William Sound are likely a reflection of their respective curricular offerings and UAA
policy to admit all degree-seeking students to the Anchorage campus.

Table 9
Characteristics of Student Cohorts Attending UAA

First Time Freshmen by: PRIMARY CAMPUS
Fall Semester Closing (All Campuses)

1997 1998 1999 2000 2001 1997-2001 | 2000-2001
1% Time %| 1" Time %[ 1" Time %| 1% Time %| 1% Time % % %
Characteristic Frest Total| Frest Total| Fresh Total| Fresh Total| Fresh Total Change Change
TOTAL STUDENTS 1,114 100.0% 1,262 100.0% 1,132 100.0% 1,208  100.0% 1,232 100.0% 10.6% 2.0%
Primary Campus
Anchorage 965  86.6% 1,073 85.0% 1,000  88.3% 1,038  85.9% 1,074 87.2% 11.3% 3.5%
Kenai 47 4.2% 71 5.6% 39 3.4% 56 4.6% 53 4.3% 12.8% -5.4%
Kodiak 4 0.4% 12 1.0% 9 0.8% 6 0.5% 6 0.5% 50.0% 0.0%
Mat-Su 70 6.3% 75 5.9% 56 4.9% 71 6.4% 71 6.3% 10.0% 0.0%
Military Programs 19 1.7% 13 1.0% 5 0.4% 8 0.7% 2 0.2% -89.5% -75.0%
PWSCC 9 0.8% 18 1.4% 23 2.0% 23 1.9% 20 1.6% 122.2% -13.0%
Total 1,114 1,262 1,132 1,208 1,232 10.6% 2.0%

It is no surprise that nine of every ten first-time entering freshmen comes to UAA with a high
school diploma as the highest degree held at entry. What is interesting and informative is that
the remaining one of ten is admitted to UAA as a degree-seeking freshman with a GED
equivalency test (100 students). It typically requires the equivalent of a 10™ grade education to
achieve a minimum passing score on the GED test so these students are starting their pursuit of a
university degree two years behind their high school graduate friends. That is a significant
hurdle to overcome unless they are placed in developmental courses to build necessary skills and
their performance is monitored closely.

Table 10
Characteristics of Student Cohorts Attending UAA

First Time Freshmen by: HIGHEST EDUCATION LEVEL
Fall Semester Closing (All Campuses)

1997 1998 1999 2000 2001 1997-2001 | 2000-2001
1" Time %| 1% Time %[ 1 Time %[ 1 Time %| 1% Time % % %
Characteristic Freshmen Total| Frest Total| Frest Total| Frest Total| Frest Total Change Change
TOTAL STUDENTS 1,114 100.0% 1,262 100.0% 1,132 100.0% 1,208 100.0% 1,232 100.0% 10.6% 2.0%

Education Background (Highest Education Level)

GED 130 111 101 90 98 -24.6% 8.9%

HighSchool 979 1,127 1,030 1,117 1,131 15.5% 1.3%

Associate

Bachelor

Master

Doctorate

Unknown 5 24 1 1 3 -40.0% 200.0%
Total 1,114 1,262 1,132 1,208 1,232 10.6% 2.0%
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How academically prepared are the UAA first-time freshmen when they enter the university?
Tables 11 and 12 display their high school GPA and SAT test score performance.

Table 11
Characteristics of Student Cohorts Attending UAA

First Time Freshmen by: HIGH SCHOOL GPA
Fall Semester Closing (All Campuses)

1997 1998 1999 2000 2001 1997-2001 | 2000-2001
1" Time %| 1" Time %| 1% Time %| 1% Time %| 1% Time % % %
Characteristic Fresk Total| Fresk Total| Fresk Total| Fresk Total| Fresk Total Change Change
TOTAL STUDENTS 1,114 100.0% 1,262 100.0% 1,132 100.0% 1,208 100.0% 1,232 100.0% 10.6% 2.0%
HS GPA
4.0+ 2 0.2% 11 0.9% 19 1.7% 19 1.6% 21 1.7% 950.0% 10.5%
35-39 68 6.1% 120 9.5% 204 18.0% 213 17.6% 209 17.0% 207.4% -1.9%
3.0-34 106 9.5% 235 18.6% 251 222% 305 252% 332 269% 213.2% 8.9%
25-29 96 8.6% 206  16.3% 257 22.7% 288  23.8% 286  23.2% 197.9% -0.7%
20-24 38 3.4% 102 8.1% 145 12.8% 165  13.7% 154 12.5% 305.3% -6.7%
1.5-19 11 1.0% 29 2.3% 51 4.5% 39 3.2% 52 4.2% 372.7% 33.3%
1.5 - Less 1 0.1% 4 0.4% 4 0.3% 5 0.4% 25.0%
Unknown 793 71.2% 558  44.2% 201 17.8% 175 14.5% 173 14.1% -78.2% -1.1%
Total 1,114 1,262 1,132 1,208 1,232 10.6% 2.0%
Average GPA 3.0 29 29 3.0 29 -1.4% -0.1%

The cumulative HS GPA of first-time freshmen has remained constant at a ‘B’ average for the
past 5 years. NOTE: The ‘Unknown’ category is not included in the GPA calculation.
Currently 14% of the first-time freshmen are admitted without a cumulative HS GPA being
provided and/or recorded. This raises a question because the 2001-02 UAA catalog (Chapter 9,
page 80) says:

“First-time degree-seeking freshmen and those degree-seeking
applicants with fewer than 30 college-level semester credits must
submit official high school transcripts (or GED scores) and
official copies of ACT, SAT or ASSET test scores along with the
application for admission....”

UAA is attracting a greater proportion of higher performing students from the Alaska high
schools than in the past. In 1997, 16% of the first-time freshmen entered UAA with a 3.0+ GPA
(nearly % had no reported GPA). In 2001, 45.6% came with a 3.0+ GPA and nearly 2% (21
students) graduated from high school with a 4.0 cumulative GPA. At the other end of the
continuum, in Fall 2001 UAA admitted 57 students (4.6%) with a high school GPA less than 2.0
as first-time degree-seeking freshmen.

Table 12
Characteristics of Student Cohorts Attending UAA
First Time Freshmen by: HIGH SCHOOL CLASS RANK
Fall Semester Closing (All Campuses)

1997 1998 1999 2000 2001 1997-2001 | 2000-2001

1% Time %[ 1" Time %| 1% Time %| 1% Time %[ 1% Time % % %

Characteristic Frest Total| Frest Total| Frest Total| Frest Total| Frest Total| Change Change

TOTAL STUDENTS 1,114 100.0% 1,262 100.0% 1,132 100.0% 1,208 100.0% 1,232 100.0% 10.6% 2.0%
HS Ranks (percentile)

Number Submitted 137 608 794 874 885 546.0% 1.3%

Top 10% 15 11% 64 11% 83 10% 81 9% 83 9% 453.3% 2.5%

Top 25% 41 30% 184 30% 231 29% 245 28% 233 26% 468.3% -4.9%

Top 50% 93 68% 408 67% 470 59% 505 58% 506 57% 444.1% 0.2%
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Although UAA is drawing higher performing first-time degree-seeking students than in the
past, the information in this table suggests there is still room for improvement. Approximately
2/3 of the students in this cohort provided UAA with class rank information as part of their
admission materials. NOTE: The numbers in each classification will not sum to the Number
Submitted and, therefore, the percentages will likewise not sum to 100% because students would
be duplicate-counted, e.g. Students in the top 10% would also be included in the top 25%, etc.
There read each percentage as a stand-alone and not as a proportion of the whole.

Just under 10% graduated in the top 10% of their class. The percentage coming from the top
quartile has declined from 30% to 26% in five years. The drop in students finishing in the upper
half has gone down also (68% to 57%). All of this translates into a rise in the number of first-
time freshmen who were in the bottom half, assuming the non-reported would be distributed in
the same proportions, from 32% in 1997 to 43% in Fall 2001. Available data points to a
conclusion that UAA is drawing higher ability students than in the past but in smaller numbers.

Table 13
Characteristics of Student Cohorts Attending UAA

First Time Freshmen by: SAT TEST PERFORMANCE
Fall Semester Closing (All Campuses)

Characteristic

1997

1998

1999

2000

2001

1997-2001 | 2000-2001

Fresh

1% Time %
Total

Fr

1* Time %
h Total

Fresh

1* Time %
Total

1* Time %

Fresh

Total|

Fresk

1* Time %
Total

%
Change

%
Change

TOTAL STUDENTS

TEST SCORES (MEAN)

SAT
Number

1,114 100.0%

384

1,262 100.0%

510

1,132 100.0%

595

1,208 100.0%

612

1,232 100.0%

633

10.6%

64.8%

2.0%

3.4%

Verbal

Mathematics

Composite
GRE

Number

493
491
981

503
505
1,008

487
494
981

500
497
997

497
491
989

0.9%
0.1%
0.8%

-0.5%
-1.2%
-0.8%

Verbal Ability

Quantitative Ability

Analytical Ability

Writing Assessment

ASSET
Number

125

535

544

567

596

376.8%

5.1%

Numerical
Reading
Writing

39

43

39

42

37

42

38

41

39

42

-0.6%
-3.8%
-2.4%

3.3%
0.0%
1.2%

The first-time freshmen attending UAA are not in the first tier relative to SAT performance.

To illustrate, in 2001-02 the national composite SAT score was 1020, Alaska high school
statewide average was 1024, and UAA first-time freshmen was 989. This leads to the conclusion
that top Alaska high school graduates are opting to attend college/university outside Alaska. The
university still continues to attract above average ability students out of high school, but the
numbers are not as large as desired. However, UAA can point to success in attracting more UA
scholars, renewed emphasis on recruitment, and high academic quality programs coupled with
greater attention to monitoring and active intervention. It is reasonable to assume that UAA will
increase its market share of high ability UA Scholars.
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Why are first-time freshmen coming to UAA? Table 14 shows the student’s Declared Intent as
self-reported on their Intent to Register form. NOTE: this data needs to be interpreted with
caution because of the large ‘No Report’ percentage. Steps are already underway to obtain
Declared Intent responses from every student during each registration process. It is anticipated
the patterns shown in Table 14 will change dramatically when that process is implemented.
Further the bold subtotals “Degree-Seeking” and “Non-Degree-Seeking” have been added but
historically these term have been used as being synonymous with “Admitted” and “Non-
Admitted”. In actuality a student should provide the former while the latter is an institutional
determination.

The data in Table 14 does not fully reconcile with data by Major/Program that appears in the
Appendix (e.g., Table 14 shows 11 people with the declared intent to seek a Certificate in Fall
1997.) However, observe that the Appendix program table shows 31 students (1-Year Certificate
= 12 plus 2-Year Certificate = 19). The disparity results, in large part, because the Intent to
Register form is not completed by everyone while every first-time freshman is admitted to a
program.

Table 14
Characteristics of Student Cohorts Attending UAA

First Time Freshmen by: DECLARED INTENT

Fall Semester Closing (All Campuses)
1997 1998 1999 2000 2001 19972001 | 2000-2001
1" Time % 1" Time o% 1"Time o% 1" Time % 1" Time % % %
Characteristic Freshmen  Total| Freshmen  Totall Freshmen  Totall Freshmen  Totall Freshmen  Total Change Change|
TOTAL STUDENTS 1,114 100.0% 1,262 100.0% 1,132 100.0% 1,208 100.0% 1,232 100.0% 10.6% 2.0%
DECLARED INTENT*
Degree Secking
2-Yr Degree 167 150% 134 106% 128 113% 130 108% 150  122% -102% 154%
4-Yr Degree 342 307% 330 261% 298 263% 290 24.0% 358 29.0% 47% 23.4%
Certificate 1 1.0% 17 13% 9  08% 14 12% 7 06% 36.4% -50.0%
Graduate Degree 7 0.6% 7 0.6% 9 0.8% 2 0.2% 7 0.6% 0.0% 250.0%
Total Degree Seeking 527 47.3% 488 38.7% 44 392% 436 36.1% 522 424% 0.9% 19.7%
Non-Degree Secking
HS/GED 1 0.1% 0.0% 1 0.1% 2 02% 3 0.2% 200.0% 50.0%
Job Chg/Improve 6 0.5% 3 0.2% 1 0.1% 5 04% 4 0.3% -33.3% -20.0%
License/Recertify 1 0.1% 1 0.1% 0.0% 1 0.1% -100.0% -100.0%
Personal Develop 19 17% 335 28% 19  17™% 21 17% “ 36% 131.6% 109.5%
Transfer-Univ 28 25% M 35% 19  17% 4 36% 16 13% 2.9% 63.6%
Other 19 1.7% 14 1.1% 21 1.9% 40 3.3% 3 0.2% -84.2% -92.5%
Total Non-Degree 74 6.6% 97  17% 61 54% 13 94% 70 57% 5.4% -38.1%
No Report* 513 46.1% 677  53.6% 627  554% 659  54.6% 640  52.0% 24.8% 2.9%
Total 1,114 1,262 1,132 1,208 1,232 10.6% 2.0%

* Large 'No Report'. Interpret With Caution.

The declared intent of this cohort is atypical compared to the entire undergraduate student
body. The fact that they are first-time freshman means that they have already been admitted as
degree seekers. With that as context and removing the ‘No Report’ group, the majority of first-
time freshmen, as expected, are intending to earn a degree or certificate. Only 6% of students in
this cohort expressed a ‘non-degree’ intent but even that number is deceptive. Observe that a
large proportion of the Non-Degree seekers say they plan to transfer to another university which
leads to the conclusion that they are degree-seekers as well, just not at UAA.
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Table 15
Characteristics of Student Cohorts Attending UAA

First Time Freshmen by: AWARD SOUGHT
Fall Semester Closing (All Campuses)

1997 1998 1999 2000 2001 1997-2001 | 2000-2001
1% Time %| 1" Time %| 1" Time %| 1" Time %| 1" Time %] % %)
Characteristic Freshmen  Total] Freshmen  Total| Freshmen Total| Freshmen Total| Freshmen Total Change Change
TOTAL STUDENTS 1,114 100.0% 1,262 100.0% 1,132 100.0% 1,208 100.0% 1,232 100.0% 10.6% 2.0%
Total Majors by Award Types
Certificate 31 2.8% 53 42% 30 2.7% 40 3.3% 30 2.4% -3.2% -25.0%
Associate 621 557% 657  52.1% 484 42.8% 550 45.5% 445 36.1% -28.3% -19.1%
Baccalaureate 346 31.1% 411 32.6% 411 36.3% 369 30.5% 466  37.8% 34.7% 26.3%
Masters
Undeclared 116 10.4% 141 11.2% 207 183% 249 20.6% 291 23.6%
Total 1,114 1,262 1,132 1,208 1,232 10.6% 2.0%

There has been a pronounced increase (35%) in the proportion of first-time freshmen that plan
on earning a Baccalaureate degree between 1997 and 2001. By contrast, there has been a decline
(28%) in the proportion who desire an Associate degree. The most striking number is the
percentage that enters as undeclared degree-seeking students. In 1997, they constituted 10% of
all first-time freshmen, by 2001, the proportion had climbed to nearly 24%. The latter is not
unrealistically high but identifying it as a separate classification enables the university to provide
active assistance as the student’s goal focus sharpens. A subsequent table shows the success of
these individuals in achieving their degree goal.

Table 16
Characteristics of Student Cohorts Attending UAA

First Time Freshmen by: COURSE CREDIT LOAD

Fall Semester Closing (All Campuses)
1997 1998 1999 2000 2001 1997-2001 | 2000-2001

1" Time % 1" Time % 1" Time % 1" Time % 1" Time %] % %)

Characteristic Freshmen  Total| Freshmen  Total]| Freshmen  Totall Freshmen  Total| Freshmen  Total Change Change|

TOTAL STUDENTS 1,114 100.0% 1,262 100.0% 1,132 100.0% 1,208  100.0% 1,232 100.0% 10.6% 2.0%
COURSE CREDIT LOAD

1 t3 37.0 3.3% 50.0 4.0% 30.0 2.7% 320 2.6% 37.0 3.0% 0.0% 15.6%

4106 1120 10.1% 88.0 7.0% 61.0 5.4% 81.0 6.7% 99.0 8.0% -11.6% 22.2%

7 to9 95.0 8.5% 97.0 7.7% 79.0 7.0% 86.0 7.1% 100.0 8.1% 5.3% 16.3%

10to 11 56.0 5.0% 51.0 4.0% 47.0 4.2% 46.0 3.8% 43.0 3.5% -23.2% -6.5%

12t0 19 811.0  72.8% 9740  772% 911.0 80.5% 9560  79.1% 943.0 76.5% 16.3% -1.4%

20+ 3.0 0.3% 2.0 0.2% 4.0 0.4% 7.0 0.6% 10.0 0.8% 233.3% 42.9%

Total  1,114.0 1,262.0 1,132.0 1,208.0 1,232.0 10.6% 2.0%

Average Credit Load 11.7 12.0 124 122 12.1 3.2% -1.1%

There has been an inverted ‘U’ trend in the number of credits carried by first-time freshmen
over the past 5 years. The average load peaked at 12.4 credits in 1999 and has been declining
since then. That decline is consistent with the decrease in proportion of first-time freshmen
carrying a full load (12+ credits) since 1999. Although the number is negligible, it is still of
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interest that nearly 1% of the Fall 2001 first-time freshmen were carrying a 20+ credit hour
overload. The reverse side is that 25% of first-time freshmen are only carrying a part-time

course load. This translates into an extended time to achieve their academic goal.

To illustrate with an extreme example, observe that approximately 3 of every 100 first-time
degree-seeking freshmen (3%) were only enrolled in a single course. If their true intent is to earn
a degree it will take them 40 semesters (20 years) to amass the 120 credits needed for a
Baccalaureate Degree! Another 8 were taking only two courses. The proportion of first-time

freshmen taking only 1, 2, and 3 courses in Fall 2001 increased 15.6%, 22.2%, and 16.3%

respectively over the previous year. Together they represent a substantial shift toward taking
fewer courses. Whether this is the result of being unable to get all of the courses they desire
during registration or some external factors that required them to carry fewer courses during the
semester is unknown.

Table 17
Characteristics of Student Cohorts Attending UAA

First Time Freshmen by: TERM GRADES EARNED

Fall Semester Closing (All Campuses)

1997 1998 1999 2000 2001 1997-2001 | 2000-2001
1% Time %| 1" Time %|  1"Time % 1" Time % 1" Time % % %
Characteristic Freshmen  Total| Freshmen  Total] Freshmen  Total| Freshmen  Total| Freshmen  Total Change Change|
TOTAL STUDENTS 1,114 100.0% 1,262 100.0% 1,132 100.0% 1,208 100.0% 1,232 100.0% 10.6% 2.0%
UAA GRADES
Grades:
A 1,059  22.6% L181  21.8% 1,134 223% 1,360  254% 1,278 23.7% 20.7% -6.0%
B 928  19.8% 1,089 20.1% L121  22.1% L177  22.0% 1214 22.5% 30.8% 3.1%
C 696 14.8% 868  16.0% 771 152% 788 14.7% 843 15.6% 21.1% 7.0%
D 292 6.2% 311 5.7% 276 5.4% 303 5.7% 293 5.4% 0.3% -3.3%
F 717 153% 804  14.8% 605 11.9% 624 11.6% 662 12.3% -7.7% 6.1%
Total Grades 3,692  78.6% 4253  784% 3,907  76.9% 4252  79.3% 4290  79.6% 16.2% 0.9%
Actions:
DF-Deferred 1 0.0% 0.0% 1 0.0% 0.0% 1 0.0% 0.0%
T-Incomplete 232 4.9% 246 4.5% 210 4.1% 202 3.8% 156 2.9% -32.8% -22.8%
P-Pass 74 1.6% 9% 1.8% 127 2.5% 171 3.2% 119 2.2% 60.8% -30.4%
NP-NoPass 10 0.2% 19 0.4% 11 0.2% 13 0.2% 11 0.2% 10.0% -15.4%
NG-NoGrade 2 0.0% 8 0.1% 11 0.2% 16 0.3% 12 0.2% 500.0% -25.0%
W-Withdraw 508  10.8% 577 10.6% 628  12.4% 537 10.0% 652 12.1% 28.3% 21.4%
AU-Audit 42 0.9% 43 0.8% 44 0.9% 48 0.9% 45 0.8% 7.1% -6.3%
Total Actions 869 185% 291 183% 1,032 20.3% 987 18.4% 99 18.5% 14.6% 0.9%
Blank 135 29% 179  33% 142 28% 122 23% 104 1.9% -23.0% -14.8%
Total 'Grades' 4,696 5423 5,081 5,361 5,390 14.8% 0.5%
Average Course/Student 42 43 4.5 44 44 3.8% -1.4%

How do first-time freshmen perform in UAA courses during their first semester at the
university? A distinction is made between ‘Grades’-enable progress toward a degree/certificate
and ‘Actions’-symbols that reflect business transactions and not measures of academic
performance. First-time freshmen were enrolled in an average of 4.4 course sections during Fall
2001. Combine that with the previous fact that their average credit load was 12.1 it means that
they were typically carrying 4.3-credit courses.
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The ‘Transfer Shock’ phenomenon that is fairly typical for high school students encountering
the rigors of university academic performance expectations is evident. It is usually a half-grade
point average drop and that is what occurred (HS GPA =2.9 vs. UAA GPA =2.26 in Fall 2001).
It is also of interest that our first-time freshmen also have a cumulative GPA, which means that
some of them have already acquired course credit at UAA while still in high school. It would be
worthy to study the freshmen who enter with some previous credit vs. those who do not.

UAA has been examining the issue of course attrition. This is an inability to make progress
toward one’s degree because the student received one of the following four ‘Grade’ symbols: F
= Failure, NP = No Pass, W = Withdrawal, and AU = a person who requests a change to audit
status after originally enrolling for credit. Preparing this data did not identify the Audit changes
so the attrition number is an underestimate. However, in Fall 2001 one of every four grades was
an attrition symbol vs. 26% in Fall 1997. That is still an issue that the university needs to
address. There has been a 33% reduction in the number of Incompletes awarded.

There has been a 5% increase (2.26) in mean GPA at UAA for first-time freshmen since 1997
(2.15). Nearly one-fourth of all grades are ‘A’s and almost half of all grades are either ‘A’ or
‘B’. It is also of interest that the grading profile is basically A-C or F. There are relatively few
‘D’ grades issued to this cohort.
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PERSISTENCE/GRADUATION RATES

How persistent are the first-time students? Are they earning degrees/certificates at UAA?
Table 1 identified the various first-time cohorts entering UAA each Fall from 1997 through

2001. Table 18 below follows each cohort separately over time. As such the information goes
beyond the boundaries of just ‘First-Time Freshmen’ but it is important to see how this cohort

fits with all other ‘First-Time Students’ entering UAA.

Table 18

Characteristics of Student Cohorts Attending UAA
First Time Freshmen by: PERSISTENCE / GRADUATION RATES

Fall Semester Closing (All Campuses)

Returning (%) For

Start  Entering [ AY 1998 | AY 1998-1999 | AY 1999-2000 AY 2000-2001 | AY 2001-2002 |

Term _ Cohort Grad _[Continuing | Grad [Continuing | Grad [Continuing Grad__[Continuing Grad |
First-time, Full-time Baccalaureate
Fall 1997 353 ) 60.3% 0.8% A3) 45.3% 2.8% “) 30.0% 8.5% 5) 29.5%
Fall 1998 468 ?2) 57.7% QA3) 43.8% 0.9% “4) 37.6%
Fall 1999 511 ?2) 65.4% A3) 49.1%
Fall 2000 530 ) 67.7%
Fall 2001 641
First-time, Full-time Associate
Fall 1997 345 ?2) 36.2% 2.0% Q3) 18.8% 6.4% “) 11.3% 8.4% 5) 10.4%
Fall 1998 434 ) 43.1% 2.5% 3) 24.9% 6.5% “) 20.7%
Fall 1999 321 ?2) 45.5% 2.2% A3) 28.0%
Fall 2000 380 ?2) 54.2%
Fall 2001 290
First-time Freshman, Other (Certificate and Part-time)
Fall 1997 240 1.3% ?2) 34.2% 2.1% Q3) 20.4% 2.9% “) 18.3% 4.6% 5) 10.8%
Fall 1998 276 0.4% ) 31.9% 1.4% A3) 21.7% 4.0% “) 18.1%
Fall 1999 204 ) 34.8% A3) 23.5%
Fall 2000 251 ?2) 43.4%
Fall 2001 276
First-time Transfer and Other
Fall 1997 224 0.9% ?2) 52.2% 6.3% 3) 30.8% 12.9% “) 17.4% 22.8% (5) 12.5%
Fall 1998 320 0.6% ) 47.5% 5.6% A3) 24.1% 15.0% “) 17.8%
Fall 1999 320 0.3% ?2) 49.4% 7.5% A3) 35.9%
Fall 2000 402 0.7% ) 55.5%
Fall 2001 425
First-time Non Degree Seeker
Fall 1997 2,048 0.1% ?2) 24.0% 1.0% Q3) 14.8% 2.1% “) 10.4% 3.9% 5) 8.2%
Fall 1998 2,081 0.1% 2) 22.9% 0.6% 3) 13.5% 2.1% “) 10.8%
Fall 1999 2,132 0.0% ?2) 23.8% 0.7% A3) 17.2%
Fall 2000 2,026 0.2% ?2) 23.4%
Fall 2001 1,895
Total First-time Undergraduate Students
Fall 1997 3,210 0.2% ) 32.0% 1.5% A3) 20.2% 3.5% “4) 13.8% 6.2% (5) 11.2%
Fall 1998 3,579 0.1% ?) 32.8% 1.3% 3) 20.4% 3.8% “) 16.7%
Fall 1999 3,488 0.1% ) 34.9% 1.3% A3) 24.9%
Fall 2000 3,589 0.2% ?2) 38.2%
Fall 2001 3,527
First-time Graduate Student (includes First-time Transfer)
Fall 1997 68 8.8% ?) 33.8% 38.2% A3) 8.8% 55.9% “4) 5.9% 60.3% (5) 1.5%
Fall 1998 25 8.0% ?) 44.0% 28.0% A3) 12.0% 48.0% “) 4.0%
Fall 1999 87 6.9% ?2) 43.7% 27.6% A3) 33.3%
Fall 2000 31 ?2) 71.0%
Fall 2001 34

Source: OPRA opening freeze files and Closing degree files.
Notes: 1. Graduation percentages are cumulative, but the persistence rates are not.
2. All graduation rates are based on degree awards, and not certificate awards.

3. First-time Freshman includes current year high school graduates who previously earned college credit hours.
4. First-time Freshman Other includes full-time certificate and all part-time student with that class standing.
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The Fall 1997 Baccalaureate-seeking cohort would be starting to earn their Bachelors in AY
2000-01 so there is little information on time-to-degree for that group. NOTE: it was necessary
to start with the 1997 cohort because that is the earliest data that the necessary data is available
on BANNER. There will be more complete historical information for the Associate and
Certificate seekers and for the Baccalaureate cohort after the upcoming 2002 graduation.

The percentage of Full-time Baccalaureate degree-seeking students who return for the second
and third years has been steadily increasing. Sixty percent of the Fall 1997 cohort returned for
the second year while nearly 68% of the Fall 2000 cohort came back in Fall 2001. Further, the
size of the Fall 2000 cohort (530) was 50% larger than Fall 1997 so UAA is experiencing a
larger return from a larger group. Observe that within the Fall 1997 cohort, nearly 1% (4
students) actually earned a Baccalaureate in two years. This cohort contains students who earned
college credits while in High School but it does not include any transfer students. This means
those 4 students either entered with enough college credits already earned while in high school
and/or took very heavy loads each semester, including summer, to finish in two years. Another
2.8% finished their degree in 3 years and 8.5% were able to earn a four-year degree in four years.

What happened to the remaining 88%? Nearly 30% of the original cohort are still pursuing the
four-year degree at UAA. When combined with those who graduated, it leaves 62% of the initial
group who have left the University. There is insufficient information currently available to
determine if those who left are planning to return to complete their degree or they are pursuing
their goal elsewhere. These ‘Leavers’ represent another cohort that needs to be examined more
closely as a separate study.

There is evidence that the longer-term persistence trend seems to be increasing. For every
succeeding year for which data is available, the Baccalaureate group shows a higher percentage
returning for year 2, year 3, year 4, etc. The persistence trend is positive and suggests that UAA
retention efforts are paying dividends. This finding should not be minimized. At the same time,
however, it is important to note the fact that 4 of every 10 entering degree-seeking freshmen did
not come back for the second year. By the start of the third year only half of the original cohort
remained and at year 4, there were just three of the original 10 still in attendance. This
observation needs to be tempered by the fact that some of those non-returners had graduated but,
even with those removed from the percentages, the downward trend still warrants serious
attention. Why they left or where they went is not known. The fact that the return rate for the 5"
year was equivalent to the 4 year would suggest these are students who are very close to their
degree and UAA is likely to retain them to graduation. However, more and better information
about the group that left UAA is needed before sound conclusions can be formulated.

First-time freshmen who were seeking the Associate degree have a different persistence profile
from their Baccalaureate-seeking counterparts. The overall conclusion is Associate degree-
seekers are less likely to persist and/or earn the 2-year degree within the expected time frame
than 4-year degree seekers. To illustrate, observe that 8.5% of the first-time full-time
Baccalaureate seeking freshmen were able to earn a 4-year degree in 4 years. By contrast, just
over 2% of Associate seeking freshmen were able to earn a 2-year degree in 2 years and, further,
just 6.5% had earned a 2-year degree in 3 years. Now look at the first-time graduate student.
UAA offers Master’s degrees, which are also traditionally considered to require 2 years to
complete. The numbers are small but the trend is unmistakable. Graduate students are much
more likely to earn their Master’s in two or three years than an Associate degree-seeking student

20



is likely to earn his/her degree in that same time frame. There is a clear difference in motivation,
focus, and commitment. There is also a cost per credit hour differential for graduate courses that
adds additional incentive.

SUMMARY

First-time freshmen are traditionally considered to be the core of a liberal arts institution. The
findings do show that UAA first-time freshmen do share many of the expected traits. However,
there are some significant variances as well. It is worthwhile for UAA to get to know this group
more completely and actively monitor their goals upon entry, their performance while at the
university, and their success in meeting their academic goals. This cohort, like most others, in
not static in its composition or its needs. UAA must maintain its active efforts to understand and
assist these students to attain their educational objectives.
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Appendix

Characteristics of Student Cohorts Attending UAA
First Time Freshmen by: MAJOR PROGRAM OF STUDY

Fall Semester Closing (All Campuses)

1997 1998 1999 2000 2001 1997-2001 | 2000-2001]
1* Time %[ 1% Time %[ 1% Time %[ 1% Time %| 1% Time % % %
Characteristic Freshmen Total| Freshmen Tota] Freshmen Totdl Freshmen Total Freshmen Totpl Change Change
BBA
-Accounting 21 14 26 12 20 -4.8% 66.7%
-Economics 3 1 2 2 4 33.3% 100.0%
-Finance 5 2 4 8 4 -20.0% -50.0%
-Global Logistics Mgmt 1 2 100.0%
-Marketing 6 11 14 11 6 0.0% -45.5%
-Management 15 28 31 26 22 46.7% -15.4%
-Management Info. Systems 9 6 3 8 5 -44.4% -37.5%
-Pre-Major Accounting 2 1 1 1 1 -50.0% 0.0%
-Pre-Major Economics 1 1 0.0%
-Pre-Major Finance 2 1 -100.0% -100.0%
-Pre-Major Mgmt. Info Syst 1 -100.0%
-Pre-Major Management 1 4 5 1 0.0%
-Pre-Major Marketing 2 3 1 -100.0%
BBA Total 67 70 87 71 66 -1.5% -7.0%
BED
-Physical Education 7 4 2 -100.0%
-Pre-Major Elementary Educ. 41 59 22 -100.0%
-Pre-Major Secondary Educ. 1 -100.0%
BED Total 49 63 24 -100.0%
BFA-Pre-Major Fine Arts 4 5 8 6 1 -75.0% -83.3%
BHS-Pre-Major Human Services 1 2 4 100.0%
BM
-Pre-Major Music Elem. Educ. 8 -100.0%
-Pre-Major Music Performance 1 5 2 5 6 500.0% 20.0%
-Pre-Major Music Sec. Educ. 3 -100.0%
-Pre-Major Music 7 2
-Pre-Major Music, Music Educ Em 1 6 500.0%
BM Total 4 12 4 14 12 200.0% -14.3%
BS
-Anthropology 1 1 1 1 0.0% 0.0%
-Aviation Technology 6 18 200.0%
-Biology 1 -100.0%
-Biological Sciences 19 25 48 34 48 152.6% 41.2%
-Chemistry 2 7 3 4 6 200.0% 50.0%
-Civil Engineering 13 24 17 15 17 30.8% 13.3%
-Computer Science 12 14 21 27 15 25.0% -44.4%
-Geomatics 2 1 1 2 0.0% 100.0%
-Mathematics 2 3 5 1 3 50.0% 200.0%
-UAF/UAA Mech/Elect Engr Consot 3 7 133.3%
-Natural Sciences 8 14 10 5 9 12.5% 80.0%
-Nursing Science 1
-Pre-Major Nursing Science 26 20 28 22 33 26.9% 50.0%
-Pre-Major Technology 8 2 6 2 1 -87.5% -50.0%
-Psychology 8 14 9 9 11 37.5% 22.2%
-Sociology 4 5
BS Total 102 128 149 130 176 72.5% 35.4%
BSW-Pre-Major Social Work 8 10 10 6 13 62.5% 116.7%
-Social Work 1 1 -100.0%
BSW Total 9 10 11 6 13 44.4% 116.7%

24





